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CYCLE OF MARKET DISRUPTION

We have seen this cycle in
many industries:
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Disruption is now a strategy




Disruption is a blessing or a curse depending
wholly on your leadership capabilities!




Generational Shifts
Digital Transformation
Workforce Changes
Product Innovations
Market Need Changes
Regulatory Changes
New Risk Areas

New Competitors
Customer Expectations

High Beam Leadership
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FUTURE PRESENT PAST
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HIGH BEAM + RIVERS OF INFORMATION = TWO YEAR LEAD




FIFTY YEARS OF HUMALOGY TRANSFORMATION
YEAR 2000 - 2050

The Digital Assimilation
Stage 2020-2035




FIFTY YEARS OF HUMALOGY TRANSFORMATION

YEAR 2000 - 2050
Stage 2020-2035

Web 2.0 - Connected People - 3G

Social Technologies * Media * Networking Communication

Web 3.0 - Connected Things - 5G
Smart Devices ¢ loT & M2M ¢ Ambient Computing Mesh

Web 4.0 - Virtual Intelligence - 8G?
Al, ML, DL Superpowers * Ambient Intelligence Mesh

Web 5.0 - Augmented Capabilities (Centaur)

Wearables/Implantables ¢ Transhumanism



FIFTY YEARS OF DIGITAL ASSIMILATION

VIRUSES

Web 2.0 - Connected People - 3G 2010

Social Technologies * Media ® Networking Communication | ¢oc|al ENGINEERING

Web 3.0 - Connected Intelligent Machines - 5G 2020

Smart Devices ¢ loT & M2M ¢ Ambient Computing Mesh DEVICE TAKEOVER

Web 4.0 - Virtual Intelligence - 8G? 2028 5@

Al, ML, DL Superpowers * Ambient Intelligence Mesh M| EXTORTION/CORRUPTION 8°§
W
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Web 5.0 - Augmented Capabilities (Centaur) 2045 l?/"g

Wearables/Implantables ® Transhumanism AUGMENTATION EXTORTION/CONTRO' 6?4\.



The Age of
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A Humalogy
collaboration
that amplifies
our abillities to
create, invent,
solve, and
communicate.

This is a giant
leap for
humankind

Generative Al






Human
Intelligence

- Flexible

» Emotion Hybrid
- Interpersonal Intelligence

 [Innovative

» Gap Reasoning Centaur
* Linguistic

 Kinesthetic

Collective Intelligence

» Worldwide
 Generationally Amplifying
* Protolntelligence
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Ambient Intelligence Backbone



Ambient Intelligence Backbone






Change
Management




Inspired Evolution
(Attracting Change)




Accepting Change vs. Choosing Evolution
The friction recipe is rarely just one ingredient...

 Don’t like discomfort
 Don’t have the resources or support

* Haven’t experience the pain necessary to motivate
change

* Do not see a need
* There is a payoff for the behavior

* Environment is holding them back or doesn’t allow them
to change

 Won’t admit they were wrong or need to change
 Fear change - are afraid of failure

* Aren’t responding well to input or criticism

* Like how things are done now

* |t’s political



Accepting Change vs. Choosing Evolution
The friction recipe is rarely just one ingredient...




Accepting Change vs. Choosing Evolution
The friction recipe is rarely just one ingredient...

Inspired
Evolution



Inspiring Evolution: The Process




Inspiring Evolution: The Process

Full Adoption

Execution

!
Fully
Adaptable
(25%)

Planning

Need
nfluencin
50%)







In order to make choices that will lead
to a better future, it helps to be aware
of the forces at work in evolution; after
all it is through them that we will
succeed or fail as a species.'

Mihaly Csikszentmihalyi, The Evolving Self



The largest opportunity for
the electrification industry
IS move with velocity to
evolve your business
strategy and add new skills

This takes innovative
technology partners, High
Beam vision, and the
courage to act

FPOvV

FUTURE POINT OF VIEW
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