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Memorandums of

Understanding/Agreements/Letters

When managing a multi-employer bargaining relationship, Chapter Executives and Employers often encounter
documents beyond the main Collective Bargaining Agreement (CBA) — such as Addendums, Memorandums of
Understanding (MOUs), Letters of Agreement (LOAs), Letters of Understanding (LOU), and other types of side
agreements. While these documents vary in name and format, it is important to understand that they generally
serve the same legal function: to record a mutual agreement or understanding reached between the
employer/employer’s representative and the union.

Once executed by both parties each carries the same contractual weight and enforceability as the main CBA.
Whether titled MOU, MOA, LOU, or LOA, the key factor is not the label but the content and the clear mutual
intent to be bound. Courts, arbitrators, and the National Labor Relations Board (NLRB) consistently focus on
the intent and substance of the agreement, rather than its title, when determining enforceability.

Memorandums of Understanding (MOU) and Memorandums of Agreement
(MOA)

MOUs and MOAs are formal, written agreements negotiated between the parties to address specific issues
related to the Collective Bargaining Agreement (CBA). Although the terms are often used interchangeably,
some regions or organizations may use MOA to denote a slightly more formal or monetary-driven agreement.
Functionally, both serve the same purpose unless explicitly differentiated by the parties.

Common Uses:

» Clarifying the intent or application of existing contract language

= Establishing procedures for unique or one-off situations

= Addressing temporary changes or pilot programs without reopening the entire CBA
» Codifying settlements of disputes or grievances

» Setting forth temporary arrangements on wages, benefits, or working conditions

= Adjusting terms to accommodate changes in law, technology, or operational needs

Key Features:

» Binding and Enforceable: Once signed by both parties, MOUs and MOAs are legally binding and
carry the same weight as any other CBA provision.

= Narrow, Defined Scope: Typically focused on a single issue or subject matter.

* Duration: Many MOUs/MOAs do not contain explicit expiration dates. Unless specified, they may
remain in effect indefinitely, being carried forward through multiple contracts.
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Letters of Understanding (LOU) and Letters of Agreement (LOA)

LOUs and LOAs are written agreements, typically formatted as formal letters, documenting specific
understandings or clarifications between the employer and the union. Despite the less formal-sounding titles,
both are binding once executed.

Common Uses:

» Clarifying ambiguous contract language or provisions
» Memorializing agreements on procedural matters, such as how a specific article will be applied
» Documenting small-scale or localized agreements without reopening the full CBA

Key Features:

= Short and Specific: Generally brief, focusing on a single issue, clarification, or procedural matter.

= Binding: Once signed, LOUs and LOAs are fully enforceable and must be adhered to like any
CBA provision.

» Practical Role: These documents help resolve minor issues, clarify intent, and prevent future
disputes by providing detailed guidance on contract interpretation.

Addendums and Appendices

Addendums and appendices are structured attachments to the CBA, negotiated either as part of the original

agreement or later as formal modifications. They are used to capture detailed provisions that supplement the
main contract.

Common Uses:

» Project-specific agreements

= Unique work rules or conditions for certain job classifications

= Permanent changes to an agreement during a contract

» Wage schedules, benefit charts, benefit changes during a contract, and job descriptions

Key Features:

= Contractual Weight: Legally binding and considered part of the CBA, not just reference material.

» Detailed Content: Appendices often contain supporting data, charts, or specifics that are too
cumbersome for the main body of the agreement.

* Project or Time-Specific: Some addendums or appendices may apply only to certain projects or
defined periods but remain binding for their duration.

= Permanent Addition: Many addendums reflect changes during a contract that will be
automatically incorporated into the next contract when finalized.

Successfully administering a CBA — especially one with multiple supplemental documents — requires
organization, diligence, and a clear understanding of how these documents interact. Whether they are MOUs,
LOAs, or addendums, these documents play a vital role in defining the working relationship between
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employers and unions. These documents are more than footnotes; they can shape labor relations. By
understanding, organizing, and managing these agreements effectively, employers can ensure compliance,
avoid unnecessary grievances, and build strong, cooperative labor relations.

This material is for informational purposes only. The material is general and is not intended to be legal advice. It should
not be relied upon or used without consulting a lawyer to consider your specific circumstances, possible changes to
applicable laws, applicable CBAs, prime contracts, subcontracts, rules and regulations and other legal issues. Receipt of
this material does not establish an attorney-client relationship.
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