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Definitions

Safety Culture

Unspoken beliefs, attitudes and 

values that establish the norms 

about how safety is done in an 

organization. 

= Work as Imagined



Definitions

Employees’ perceptions of the 

consistency between what their 

company says or writes about safety 

and health (e.g., safety culture) and 

what is practiced on the job site. 

Safety Climate = Work as Done



1. Demonstrate management commitment 

2. Align and integrate safety as a value 

3. Ensure accountability at all levels 

4. Improve supervisory leadership 

5. Empower and involve employees

6. Improve communication 

7. Train at all levels 

8. Encourage owner/client involvement 

Eight Leading Indicators of 

Jobsite Safety Climate



Safety Climate Assessment Tool (S-CAT)

Indicator-specific 

safety management 

activities

Rubric Scale:

Measures safety 

climate maturity 

for each activity



For each activity:

Already doing it 

or

Would like to do it

Safety Climate Assessment Tool for            

Small Contractors (S-CATsc)

Indicator-specific 

safety management 

activities (same as 

in S-CAT)



1. Demonstrate management commitment 

2. Align and integrate safety as a value 

3. Ensure accountability at all levels 

4. Improve supervisory leadership 

5. Empower and involve employees

6. Improve communication 

7. Train at all levels 

8. Encourage owner/client involvement 

Eight Leading Indicators of 

Jobsite Safety Climate



Leadership Skills
➢ Lead by example

➢ Engage & empower team 

members

➢ Actively listen 

➢ Practice 3-way communication

➢ Develop team members through 

teaching, coaching and feedback

➢ Recognize team members for a job 

well done



FSL Use to Date

Training Material Downloads

Type Downloads

Primary Training Materials (PPT, 
instructor guide, student handout) 

> 30,000

Trian the Trainer materials > 3,245



Feedback
“In order to be an effective supervisor, skills must be in place to lead the workforce. We are 

committed to providing those leadership skills to our supervisory staff. This ‘Foundations of 

Safety Leadership Program’ is an excellent method to do just that. The FSL Program will be 

made a requirement for all supervision to attend.” Environmental Safety and Health Director, 

Roy Anderson Corp 

“The leadership training has broadened my way of thinking and my way of reacting to issues/ 

problems. We have really gotten these guys into shape. I would say a lot of it has come from 

this program opening your eyes about how to deal with people… they're all buying into it. It took 

some of them a little bit of bucking but they're buying into it very well.” Foreman 

“I’ve been a safety and health trainer for over 33 years, and I really enjoy teaching the FSL. I 

think the developers put together a well-designed curriculum including a complete PowerPoint 

presentation and an excellent, easy-to-follow instructor guide. Students I’ve had in FSL classes 

have reported enjoying and benefitting from the class, and they say they are looking forward to 

using the skills when they get back to their jobsites.” OSHA Master Trainer



www.cpwr.com
Search FSL

http://www.cpwr.com/


But What About the Other Seven Indicators?

? Demonstrate management commitment 

? Align and integrate safety as a value 

? Ensure accountability at all levels 

✓ Improve supervisory leadership 

?    Empower and involve employees

? Improve communication 

? Train at all levels 

? Encourage owner/client involvement 



Safety Climate – Safety Management 

Information System (SC-SMIS)



Make available an easy-to-use, interactive, web-based 

system that construction companies, regardless of size 

or available resources, can use – at no cost – to 

engage in continuous Safety Climate and Safety 

Management improvement.

Why We Created the SC-SMIS



Conduct safety climate assessments Run reports  

Safety management 

resource repository 

Download/tailor resourcesPlan implementationSchedule annual assessment

Continuous Safety Management & Safety Climate Improvement



CPWR

Linda M. Goldenhar, MS, PhD
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Jean Christopher Le, MPH

Sherri Wilson

Web Design/Developer

Wood Street, Inc  www.woodst.com

User Development Team (UDT)

• Bruce & Merrilees Electric Company

• Christenson Electric

• Choate Construction

• Jamerson-Lewis Construction

• Keller - North America
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• Manafort-Precision, LLC
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• NTD Mechanical

• Phase 2 Construction Company

• Wildcat Construction

Project Team
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Lgoldenhar@cpwr.com

*******





Safety Climate 
Leading Indicators

• Demonstrate management 

commitment

• Align safety as a value

• Ensure accountability

• Improve supervisory leadership

• Empower and involve employees

• Improve communication

• Train at all levels 

• Involve owner/client in safety



Silver Spring Field



 

Here is a sample email you can use/modify inviting employees to participate in the S-CAT. 
Remember to keep the unique URL as is. 

*Note – Click here to see options for employees who don't have access to email. 

Target Group: Arlington Homes – Silver Spring – Field 

Dear valued employee,  

Arlington Homes needs your valuable input and feedback so we can continue to improve the 
safety climate on your jobsites.  

We’re asking our employees to spend approximately 20 minutes taking the S-CAT survey that 
was developed by CPWR – The Center for Construction Research and Training 
(www.cpwr.com). You can answer the questions using a mobile device, tablet, or desktop 
computer.  

Employee answers are completely anonymous and cannot be linked back to an individual. The 
computer program will combine all of the responses together in a large database and no one at 
Arlington Homes will have access to the database.  

To take the S-CAT please click on this link 
https://www.scsmis.com/survey/take/PeXD6v0q13PElrmj before [END DATE].  

Thank you for taking the time to help keep your jobsites safe!  

CEO, Safety Director, etc. 
 

Instructions 

for Admin

Email text to 

tailor and 

forward

Group-specific 

URL that must 

not be changed





Sample S-CAT Item





Overall Safety Climate Maturity Score Maturity Scores for Each Indicator















SC-SMIS Use (Jan 1- May 6)

How’s it going so far?

• Pilot test

• CPWR announcement

• CPWR Webinar

• Presentations



SC-SMIS Use (Jan 1- May 6)

Where are Users From?

Top 10

United States   (85%)

Canada

China

Czechia

Germany

UK

Hong Kong

South Korea

India

South Africa

4,500 new user visits



SC-SMIS Use (Jan 1- May 6)

Company Users

Type Number

Guests 110

Accounts Created 138 Construction

81 Non-construction

Total 219



* Benchmark database – 9,404 responses (includes prior S-CAT data)

SC-SMIS Use (Jan 1- May 6)

Safety Climate Assessments

# Companies Conducting 

an Assessment

Total # of 

Responses

S-CAT 49 (49/219 = 22%) 1,874

S-CATsc 21 (21/219 10%) 371



Indicator (Number of Resources) # Downloaded

Accountability (13) 3,660

Align and Integrate (9) 2,229

Empower and Involve (11) 1,455

Improve Communication (10) 2,060

Involve Owners/Clients (11) 594

Supervisor Leadership (9) 2,859

Management Commitment (14) 2,369

Train at All Levels (12) 2,039

Total  = 89 17,265

SC-SMIS Use (Jan 1- May 6)

Safety Management Resources Downloaded



Indicator Resource

Leadership Foundations for Safety Leadership  Handbook

Leadership Foundations for Safety Leadership  Course Description

Leadership Foundations for Safety Leadership Self-Assessment & Action Plan

Align & Integrate Site Safety Audit

Accountability Good Catch - Near Miss Reporting Program with sample templates

Accountability Safety Recognition Program Guidelines

Accountability Near Miss - Good Catch Program with sample reporting templates

Improve Communication New Hire Identification

Management Commitment Management Site Safety Inspection

Empower/Involve Report Unsafe Condition - Stand Up Moment

SC-SMIS Use (Jan 1- May 6)

Top 10 Resources Downloaded



“For what a contractor would expect to pay for a comprehensive safety 

climate evaluation and mitigation plan, the ‘Safety Climate-Safety 

Management Information System’ is a valuable tool available for all. As a mid-

size general contractor, we have been able to supplement our own systems 

and approaches with industry-tested, scientifically-backed resources and 

enhance our organization’s overall safety program.”  (Medium-sized General 

Contractor, Washington State)

Testimonials



Testimonials

“… I showed the graphs and stats to our project managers and supervisors 

to help decide which areas to work on and then downloaded many of the 

excellent safety management resources in the repository to target them. 

What’s great about the resources is we didn’t have to start from scratch or 

reinvent the wheel and can just tailor them for our company. I plan to use the 

SC-SMIS on an on-going basis to keep us on track.” (Small Specialty 

Subcontractor, Connecticut)



Testimonials

“I think the SC-SMIS is a great resource, and I have found great 

information in the S-CAT to help formulate FY strategic and tactical 

objectives. I think that the Action Planning feature would be a great 

tool for companies that currently do not develop annual strategic 

goals and objectives.” (Medium-size General Contractor, Ohio)



Testimonials

“I feel that the SC-SMIS tool provides valuable comparative data to 

help hone safety culture growth regardless of company size, and I 

will continue to advocate for [it’s] use within our company. I do firmly 

feel that the tool will be very useful, particularly to companies 

without well-developed internal resources.” (Medium-size Specialty 

Subcontractor, Indiana)



Check it out!

Questions?
Lgoldenhar@cpwr.com

www.scsmis.org

http://www.scsmis.org/


Complete the Online Evaluation


