What is your WIIFM?g
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What is culture?

* The set of shared attitudes,
values, goals, and practices that
characterizes an institution or
organization

* The set of values, conventions,
or social practices associated
with a particular field, activity, or
societal characteristic
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What is leadership?

« The art of mobilizing others to
want to struggle for shared
aspirations

« The capacity and will to rally

people to a common purpose 5]
together with the character that e LEADE
inspires confidence and builds PO e © rpet

trust

« Someone who knows the way,
goes the way, and shows the
way
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How can leaders influence company culture?
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Who cares about titles?
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What do you see out there?
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So many cultures!
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How can | help you?
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RESPONSIBILITIES
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Itisn’tall
about the

dollar bills...

After all, we are all human...
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give 9et
respect respect
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That’s a lot to absorb!
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Can | be a safety leader?
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Management Commitment
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Barriers to
management
commitment

* Low safety culture
maturity level

* Only seeing time and
costs being lost

* Competing priorities
* Lack of understanding
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Howdo |
overcome

[ []
barriers?

Let’s see the numbers!
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Finally, give me the good étuff!

Step 1: Develop a list of skills and determine a ranking system
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List of skills Ranking system
v Q o AIA Fundamental awareness

Novice
Commitmentto  Questioning Listening skills. Integrity K
safety skills Intermediate
5 . Advanced
5 Q
@ ) § Expert
Emotional Situational Accountability Visibility
intelligence leadership skills
(humanity)
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Step 2: Create a training matrix

w3

Leadership Skills Matrix Example

EECEEN
ECEQ
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Step 3:
“' Develop a
training plan
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Step 4: Provide a
roadmap of best
practices to follow

+ Build relationships with employees
* Focus on prevention as much as possible

 Address hazards on a consistent basis

* Provide frequent feedback to employees

« Initiate specific safety interactions
* Respond positively
* Incorporate safety into every decision

This is just
the

beginning...

CONTINUOUS

MEASURE PLAN FOR
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Tosumit up...

Become the
Safety Leader
Your Company
Needs
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Chevon N. Bowen, ASP
Owner/Safety Consultant
Email: hlcsafetyconsulting@gmail.com
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Complete the Online Evaluation
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