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Elevating Safety Culture Through
Equity, Diversity, and Inclusio
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What’s your WIIFM?




Definitions

* Equity:

« Identify who has
disproportionate risk
and try to rectify,
amend, and address it
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Definitions

Diversity:

acknowledging that people have
different identities, different
experiences and often with that
different perspectives

I Definitions

Inclusion

bringing those differences in ways that can be beneficial for creating
an environment where there is the advantage of more perspectives
being used to address significant problems




Definitions

Inclusion:

bringing those differences in
ways that can be beneficial for
creating an environment
where there is the advantage
of more perspectives being
used to address significant
problems
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Acknowledging
EDI as a safety
professional
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You can’t
have results
without
commitment
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Executive Leadership Support/Buy-In
Let’s fi g ure Systematic Top-Down Approach

t Identify and measure indicators of success
out our Effective education and training

baseline! Communicate

Where did we land?

The Hudson Model

NSC'’s Six Phases of Safety
Excellence Types of Safety Cultures
* Phase 0 — Whatis DEI?

+ Phase 1 — Don’t make us look bad!

+ Phase 2 — Alack of DEI cost too
much ®

Phase 3 — DEI excellence is a top
priority

Phase 4 — DEI excellence is a value

Phase 5 — DEI excellence is
instinctive
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Closing the safety
:: gap with EDI
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Psychological
safety
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NSC Organizational Culture Model

A teaderinfluenced

Priorities, Decisions, Actions Leader-Controlled
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NECA SAFETY PROFESSIONALS CONFERENCE

Chevon N. Bowen, ASP
Owner/Safety Consultant
Email: hlcsafetyconsulting@gmail.com




2022 NECA SAFETY PROFESSIONALS CONFERENCE  “JF

26

Complete the Online Evaluation
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