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• McKinsey: Corporate longevity, In the late 1950s, companies on the 

S&P 500 enjoyed an average tenure of 61 years; by 2020, this had 

decreased to 20 years, showcasing the rapid pace of innovation and 

market adaptation

• Corporate leaders are increasingly focused on building and scaling up 

new businesses, with eight in ten executives considering it a top five 

agenda priority. 

• They’re right to prioritize it! Companies that focus on building new 

businesses significantly outperform their peers.

• We believe now is time for industry incumbents to embark on business 

building strategies. Mobility trends indicate that industry has reached 

an inflection point that fosters growth due to the accelerated changes 

to ecosystems.



The Current State of 
Electrical Contracting

(Mega Projects & Workforce)



The Impact of Past Construction Booms
on NECA/IBEW Market Share





Population Decline







Population Decline



The Future of Our Locals
JW Apprentices Ratios CW-CE/Others

JW's

Over 50
Percent Over 50

1,905 261 7 : 1 104 793 42%

992 352 3 : 1 474 226 23%

1,059 238 4 : 1 126 352 33%

2,770 1,162 2 : 1 948 1,022 37%

356 129 3 : 1 67 247 69%

271 145 2 : 1 230 191 70%

411 57 7 : 1 24 320 78%

495 96 5 : 1 0 215 43%

985 481 2 : 1 436 363 37%

727 340 2 : 1 377 290 40%

3,195 1,017 3 : 1 180 1,212 38%

916 379 2 : 1 174 423 46%

1,941 418 5 : 1 247 1,163 60%

1,272 600 1 : 5 143 449 35%



Workforce Challenges



Industrialized Construction - The industrialization of construction is the 

process through which construction aims to improve productivity through increased 
mechanization and automation. The process commonly involves modularization, 
prefabrication, preassembly, and mass production



Manufacturing Construction

• The annual rate of manufacturing 
construction put in place took 
another leg up between February 
and March 2023 increasing by $6.5 
billion to $147 billion annually.

• For perspective note that two years 
ago the annual rate of 
manufacturing construction was 
$69 billion

• The rapid rise in spending began in 
August 2022 indicating many 
projects that drove this increase are 
now 8 months into construction

► 14

60,000

70,000

80,000

90,000

100,000

110,000

120,000

130,000

140,000

150,000

160,000

$ 
M

illi
on

s

Annual Manufacturing Construction Rate

Source: census.gov



Our Ability to Install is Our Trojan Horse

Installation
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The Energy Revolution
(EoE)

Electrification of Everything
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The Impact of Electrification 
on Electrical Contracting

• Of all the fuel that industrial 
companies use for energy, we 
estimate that almost 50 percent 
could be replaced with electricity, 
using technologies available today

• Electrification of the fuel that 
industrial companies use for energy 
has several benefits. Generally, 
electrically driven equipment is only 
slightly more energy efficient than 
the conventional option, but it has 
lower maintenance costs, and, in the 
case of the industrial boiler, the 
investment cost of the electrical 
equipment is lower. And, if zero-
carbon electricity is consumed, the 
greenhouse-gas emissions of the 
industrial site lower significantly.







Managing Power Demand

EMS = Energy Management Services



Electrical Contracting 
to

Energy Contracting













Technology Impact on Resiliency





DERs = Distributed Energy Resources
Distributed energy resources (DERs)—including renewable energy technologies, 
storage (such as batteries), and combined heat and power (CHP)—can provide a 

variety of benefits for federal sites. DERs can help agencies meet goals and 
mandates, deliver cost and energy savings, and provide environmental benefits



DERs = Distributed Energy Resources



Digital Twins



What is a Digital Twin?



What is an Electrical Digital Twin?





Building Lifecycle Opportunities



ABB Ability Energy & Asset 
Manager integrates energy and 
asset management in a single 
dashboard. Providing remote 
visibility of asset and electrical-
system behavior. Providing 
insights that help minimize cost 
and risk and maximize 
performance and safety across 
your operations. 







Energy Contractor

Shift from Cost to Value

More ON this Business 
Less IN the Business



87% of the cost of a building 

is operating and maintaining 

the building over life span.

13% of the cost of a building 

is in design/construction 

phase
Vs.

Smart Buildings and Smart Infrastructure



Systems Integration / Low Voltage / 
Limited Energy / VDV / Telcom-Data 







4x Growth in Residential
$20k to $30k per home



The Competition is Changing





Private Equity



It’s Time to Think Outside the Box



It’s is Going to Take Everyone

• Dedicated Joint BD Initiatives
• Legislative Influence
• Supporting/Educating Contractors
• SLAs – Service Level Agreements
• Performance Based Contracts / OPex vs CAPex
• Market Growth Strategy
• Retraining Workforce
• Speed to Market



Why Service is Future?

Cyclical Revenue Reoccurring Revenue



Systems Integration / Low Voltage / 
Limited Energy / VDV / Telcom-Data 
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