NECA’s New Role:
Executive Director, Education Outreach

* Provide an additional resource for you and your members
for training and education
* More calls and touchpoints to ensure you know the resources that

NECA Education Outreach

Association Executives Institute are available
February 2026 * Act as a sounding board for needed resources
* |dentify training professionals within our membership and create a
Tim Speno network to foster knowledge and collaboration

Executive Director, Education Outreach

TSpeno@necanet.org
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The NECA Training Professionals Community will:

* Advance NECA’s library of training content as a resource to NECA

* Focus on an individual’s development and learning pathways.

* Expand the creation of resources for contractors to guide their
employees, delegate training, and move the industry and
individuals forward

* Create feedback loops for continuous improvement and
benchmarking

* Foster connections and relationships for peer networking,
best practice sharing, and collaboration.

Join us in Atlanta for our Official Launch Event!
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PRE-CONFERENCE SESSION April 13, 2026

NECA Training Professionals Symposium

If you serve in a Training, Education, or People Development role for a NECA contractor, chapter, or

partner, this Training Professionals Symposium is an excellent fit for you. Participants will take part in the
official launch of NECA's Training Professionals Community (TPC). We will outline the vision for this newly
formed peer group and share insights and best practices you can apply when you return home from the

2026 EMERGE. Most importantly, you will begin building meaningful connections with fellow training
professionals from the moment you arrive in Atlanta.

1:00 p.m.—-5:00 p.m.

Field & Project
Management

NECA's Leadership Journey

Entry to Mid-Level
Management

Executive-Level
Management

* Field Leadership
Essentials

* Line Foremanship
Fundamentals

* Project Management
Pathways

 Safety Professionals
Institute
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NECA

Project Management
Program

Safety Professionals Institute

Estimating Courses

Future Leaders Conference
Innovation Institute

NECA's Principles of
Electrical Contracting
NECA Now

-

* NECA Now

« Executive Management
Institute

» Advanced Executive
Leadership Institute

* One-day, in-person program that can be delivered locally, by local instructors

* Focuses on the knowledge and skills that every field leader must learn to be an
effective manager of people, time, equipment, and materials

Field Leadership Essentials

¢ Talk to your field rep!

¢ We have instructors in each region trained to deliver the program
* We can host train-the-trainers around the country and can schedule one local to you

* Due to a generous grant from the Premier Partners, we can offer this program at a very
low cost and are offering at least one free class to each NECA Chapter each year

* A specialversion for outside line field leaders is being released in early 2026

www.necanet.org/fieldleadership
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Online, On-Demand

* 30 Modules that are each
15-30 minutes long

* Covering essential topics
all PMs need to know

NECA’s Project Management Pathways
Delivered Two Ways!

NECA/ ELECTRIPM
Apprenticeship Program

* Year-long DOL approved
Apprenticeship Program

* Coach

* Productivity Management
* Document Management
+ Leadership & Communication * Scholarships Available*
» Cost Management www.necanet.org/PM

* Company Mentor

4
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Project Management Apprenticeship
2025 Year in Review

131 Apprentices 31 States

Field-to-Office $100,000 $50,000
Dedicated Track .
V¥  Schneider

Designed specifically

78 Contractors

for field leaders wesco
moving into PM roles, WESCO CARES Investment in
who started in the scholarships future learning
industry from the field. RENEWED for 2026 modules

NECA Education Institutes

Safety Innovation Institute | | Executive Advanced
Prof_essmnals Individuals charged Mar!agement Executlve_
Institute with innovating and Institute Leadership
New safety directors, |  Pushingthe Current and up-and- Institute
managers, and company forward. coming executives Senior executive-
others who are May be new or future | | and managers within | | level leaders within
looking to move into |  company leaders. NECA member NECA member
a safety role in their companies. companies.
company.
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Tim Speno
Executive Director, Education Outreach

(785) 200-3936 (m)
tim.speno@necanet.org
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