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• In the US, ~46/100,000 male construction workers die by 

suicide each year (~2x the national average and ~5x higher 

than the rate of workplace fatalities).

• For every death by suicide, there are many more suicide 

attempts and thoughts of suicide.

About Suicide in the Construction Industry; DataBulletin-September2024.pdf;

 and Facts About Suicide | Suicide Prevention | CDC

Suicide

ED visits   

for self-

harm (x10)

Self-reported 

suicide attempts       

(x48)

Suicidal thoughts 

(x325)

All of this takes a toll.
• Loss and grief

• Injuries, health impact

• Emotional trauma and risk of additional suicide risk

• Engagement, safety, and productivity

• Economic cost

What is the scope of suicide?

What about mental health?

• At least monthly:

• ~30% of workers reported feeling anxious

• ~9% felt depressed

• Most (~84%) did not seek help; few (~5%) sought professional help

• Top barriers to seeking help: 
• Stigma related to mental health

• Fear of job loss

• Distrust of mental health providers

• Limited access to care during job hours 1: Economic Cost of U.S. Suicide and Nonfatal Self-Harm

What is the economic cost of suicide?

• The economic cost of suicide and nonfatal self-harm in the US averaged $510 

billion/year (2020 USD), the majority from life years lost to suicide1. 

o Working-aged adults (aged 25-64 years) comprised nearly 75% of the average annual 

economic cost of suicide. Costs include associated medical spending, lost work 

productivity, reduced quality of life from injury morbidity, and avoidable mortality based 

on the value of statistical life.

https://quantaservices.sharepoint.com/sites/MATESToolkit/SitePages/Talking%20Points_About-Suicide.aspx
https://www.cpwr.com/wp-content/uploads/DataBulletin-September2024.pdf
https://www.cpwr.com/wp-content/uploads/DataBulletin-September2024.pdf
https://www.cpwr.com/wp-content/uploads/DataBulletin-September2024.pdf
https://www.cdc.gov/suicide/facts/index.html
https://www.cdc.gov/suicide/facts/index.html
https://static1.squarespace.com/static/5e865c3366922b230fc54525/t/5eb505f8d5db1c1f47646857/1588921851537/coverstory-can-t-fix-mh-with-duct-tape.pdf
https://static1.squarespace.com/static/5e865c3366922b230fc54525/t/5eb505f8d5db1c1f47646857/1588921851537/coverstory-can-t-fix-mh-with-duct-tape.pdf
https://stacks.cdc.gov/view/cdc/158146
https://stacks.cdc.gov/view/cdc/158146
https://stacks.cdc.gov/view/cdc/158146


Risk Factors

Injury, chronic pain, self-medication

High-stress, high-demand work environments

Job insecurity and precarious employment

Cultural norms (masculinity, stoicism) and mental health stigma

Isolation and disrupted social support

Access to lethal means

What influences suicide risk in this 
industry?
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Protective Factors

Access to healthcare (including insurance coverage)

Existing safety culture infrastructure

Track record of industry-wide culture change

Capacity for rapid skill uptake

Ability to reframe cultural norms

Natural helpers and role models

Strong peer and crew cohesion + union and association networks

High engagement in team-based problem-solving

What influences suicide risk in this 
industry?

About the CIASP

• Born out of necessity in response to a statistic released in a CDC 
study ranking construction and extraction as the #1 occupation 
for deaths by suicide

• CIASP was formed in 2018 as a 501(c)(3) nonprofit organization

• Vision: A zero-suicide construction industry

• Mission: CIASP exists to save lives by eliminating suicide in the 
construction industry. 

• 10-Year Goal: The construction industry suicide rate will be no 
higher than the average of all other industries:  approximately 18 
deaths per 100K employees.
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Making a 
Difference

• Opioid Deaths have 
decreased the past in recent 
years

• Suicides in Construction have 
also seen a decrease 
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VitalCog
TRAIN-THE-TRAINER CERTIFICATION COURSE:

How to Build Capacity in Your Organization: Offer a T-t-T 
Certification Course

• Construction Specific Suicide Prevention Training

• The 8-hour train-the-trainer certification course certifies participants with the 
credentials/trainer tools to deliver the VitalCog training at your organization 
and in the community. 

• This course can be delivered virtually or in person.

About VitalCog Training
• The VitalCog training gives participants the skills and tools to appreciate the 

critical need for suicide prevention in the construction workplace while 
creating a forum for dialogue and critical thinking about workplace mental 
health challenges and suicide prevention, and by promoting help-seeking and 
help-giving.

VitalCog
TRAIN-THE-TRAINER CERTIFICATION COURSE:

• Morning
• Introductions and Orientation

• Fundamental Knowledge about Suicide Prevention in Construction

• 15-minute BREAK

• A 90-minute run-through of "VitalCog" with Workbook

• Afternoon
• "Train-the-Trainer" Overview and Review of Toolkit

• Participants Prepare and Practice Delivering VitalCog training.

• Expectations of Trainers

• Celebration!
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Learn more here: How MATES Works, The Frontline of MATES, Webinar, and Podcast 

MATES in Construction
Suicide Prevention Program

• Was developed by/for the construction industry in Queensland, Australia in 2008

o Supported by labor, management, unions, safety bodies, and others from the industry

• Has since been scaled and sustained

o Spread across Australia; went to New Zealand in 2019; being pilot-tested in North 
America

• Emphasizes shared responsibility, collective action, and peer delivery and support 
(“mates helping mates”)

• Is available to anyone on site, regardless of employment status or role

• Helps align mental health with safety culture

• Is evidence-based and a world’s best practice

https://construction.mates.org.au/how-mates-works
https://construction.mates.org.au/mates-frontline
https://vimeo.com/1120197545/b86f0b5b45?ts=0&share=copy%20
https://vimeo.com/1121551783/e6488915c3?share=copy


• Begins with site engagement
o Builds the relationships, readiness, and program delivery plan needed for successful program delivery

• Then builds awareness and capacity

• Includes multi-leveled, phased training delivered on site and ongoing coaching and support by Field 
Officers who come from the industry

• Impacts mental health literacy and stigma, help-offering, help-seeking, peer support, culture change

• Provides case management for workers thinking about, or at risk of, suicide

• Includes connection to Case Managers who help workers navigate options for professional services

• Improves access to and use of those services (e.g. suicide crisis services or long-term suicide 
treatment; mental health, substance use, or relationship counseling; financial counseling) 

• Provides postvention support if a suicide occurs

MATES in Construction
Suicide Prevention Program
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Learn more here: MATES Research

Program Outcomes

• Increased workforce awareness about suicide and its prevention

• Improved mental health and suicide prevention literacy

• Increased workforce capacity to engage in peer support and be part of a network of safety

• More help being offered by peers to workers—and being sought by workers from peers—
when someone is thinking about suicide or at risk of suicide

• More workers accessing peer-based and professional supports

• Reduced mental health stigma

• Positive impact on workplace culture, presenteeism, and productivity

• Reductions in suicide attempts and deaths

• Economic benefits/ROI

• Need to test the program in a new setting and context

• 12 months of program delivery and evaluation beginning in 

March 2026

• Six sites diverse in setting, project size and scope, workforce, 

trades, unions, and other variables

• Adaptations informed by implementation science, evidence 

scan, and input from industry advisors and workers in the 

field

• Vision to scale and roll out the program after the pilot

• Learn more and follow along: www.matesna.org and social 

media (“MATES North America Pilot”)

NECA’s Involvement 
• MATES North America Industry Advisory Group

o Mike Starner and Wes Wheeler

o Input on key aspects of pilot preparation (e.g. workforce 

model, branding, communications, program content)

• Industry support and visibility

• Funding: Southeastern Line Construction Chapter

“A common aspirational goal in the safety culture is ‘Zero Incidents.’ Yet, when many people consider ZERO SUICIDES as a goal, they are met with doubt that it could ever be 

so. What if we believed it were possible and did everything in our power to get there?”
—Construction Working Minds

MATES North America Pilot

https://mates.org.au/mates-research
http://www.matesna.org/
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“Last week, I had the privilege of attending a 
Mental Health First Aid class at IBEW Local 47; a 
powerful partnership between Local 47, Union 
Care Solutions and Southern California Edison 
(SCE) focused on tackling mental health in our 
trade.

The class was led by Jennifer Lavin CCISM and 
Jacqueline L., and I can honestly say it was one of 
the most informative and meaningful trainings I’ve 
attended. I walked away feeling better prepared to 
have some of the hard conversations, both at 
home and at work, and with a clearer 
understanding of the resources available to our 
members through Local 47.”
 - Clayton Loback, Construction Superintendent

FMCP Mental Health First Aid Training

https://www.linkedin.com/company/ibew-local-47/
https://www.linkedin.com/company/sce/
https://www.linkedin.com/company/sce/
https://www.linkedin.com/in/jennifer-lavin-ccism-50022b321/
https://www.linkedin.com/in/jacquelineleslie/
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NECA Meetings
• Associate Executives Institute (AEI)

• NECA Safety Professionals Conference (NSPC)

• NECA Convention

• NECA Safety Professionals Institute (NSPI)

• District & Chapter Meetings

Q&A


