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Agenda

1. Dollars and Cents

Making “sense” of the dollars and cents in the union sector of the
construction industry

2. Union Craft Labor Supply Study
Highlights from the 2022 National Labor Study conducted by CLRC for
TAUC

3. Contractor’s Cost Conundrum
The high prices of commodities and the wide variability/unpredictability
of key economic factors facing contractors

4. Assistance
Five products

pport associations, contractars, owners, affiliat



Dollars and Cents

Making “sense” of the dollars and cents in
the union sector of the construction
industry
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Increase Trends —

jumps in 2022
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50 What Caused the Change?

Worker Shortage? COVID 19?
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Distribution of First Year Increases
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Where the Money Went - Craft
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First Year Increases by Craft
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First Year Increases by Region
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What's More Influential: Region vs Craft?
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Total Package Increase Trend
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Total Package Increase Trend
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Average Total Package Rate by Craft
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Average Total Package Rate by Region
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Contract Effective Dates by Month

76% of the
fun happens
in just three

months
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Union Craft Labor Supply
Study

Highlights from the 2022 National Labor
Study conducted by CLRC for TAUC




Demograpnics
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Growth/Contraction Projections
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Respondents were
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Union Craft Labor Shortage/Surplus

Most report a
“small
shortage”
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Union Labor Shortage/Surplus by Craft
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Contractor’'s Cost Conundrum

An example from the
mechanical industry



Increases in Commodity Costs

Construction commodities
grew at a much faster rate
than the CPH
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Increases in Commodity Costs

Diesel Fuel

Steel Pipe and Tube

Structural, Architectural & Pre-engineered
Metal Products

Metals and Metal Products
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Air Conditioning and Refrigeration Equip
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$163.12 21.6%
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57.3%
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Most of the
Increases in
commodity costs
were above the CPI
increases (2015 to
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Variability and Unpredictability

Air Conditioning and
Refrigeration Equip
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Large levels of variability in the price of commodities commonly used in
mechanical work



Variability and Unpredictability
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Assistance

Five products to support associations,
contractors, owners, affiliates, and others
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Contractor's Cost Conundrum

Contractor’s Cost Conundrum

I. The High Price and Rapid Cost Increase of Commodities Used
in Construction

The price of commodities (materials) constitutes a significant factor in overall
construction costs, including competitive bids for new work. In Exhibit 1.1, the growth in
two indexes for 2020, 2021 and 2022 are compared. The two indexes are:

« the CPI for (association location), which is an important benchmark tracking the
cost of living for consumers
« the price of commodities used in construction

The exhibit shows the significant increase in the cost of living in (association location),
and the even more dramatic increase in the price of commodities used in construction.

Specifically, in 2020 the increases in the cost of living in (association location) and in the
price of construction commodities were similar—the CPI grew by 1.2% and construction
commodities grew by 1.5%. However, in 2021 the average increase in prices paid for
construction commodities jumped to 26.8% while the CPI increased to 4.7%. In 2022 the
CPI continued to rise to a remarkably high 8.6%, yet this was far below the construction
commodities index of 26.7%. Thus, although the CPI has been at its highest level since
the early 1980's, the price for commodities purchased by contractors has increased
significantly more, putting strong pressure on contractors’ ability to be competitive,
particularly with nonunion contractors.

Exhibit 1.1
The High Price and Rapid Cost Increase of Commodities Used in Construction
Compared to Benchmark Data
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Exhibit 1.2 illustrates the modeled growth of $100 fi
indices in Exhibit 1.1. The exhibit conveys two findi

First, the $100 value was very stable and consiste|

similar growth for both indexes. The prices paid by cores

growing at fairly similar rates. Second, the $100 metric increased nd
but much more so for the construction commodities factor.

In 2020 the $100 amount used in this analysis resulted in a price of $109.11 using the
CPI and $112.00 using the construction commodities index. By 2022, two years later,
there was a large divergence in the results. Consumers were paying $123.43 for goods
and services that cost $100 in 2015, a noticeable increase; however, contractors were
paying much more than that at $179.96 for construction materials that cost $100 in 2015.

Escalation of $100 in 2015 based on two indices:

Index Pricein 2020  Price in 2022
CPI $109.11 $123.43

Construction
Commodities $112.00 $179.96

Exhibit 1.2
Growth of $100 Based on Indexes for Cost of Living and Construction Commodities
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Union-Nonunion Wage & Fringe
Benefits Comparison

Union-Nonunion Wage & Fringe Benefits Comparison

Results

As shown in Exhibits 1 and 2, the union wage rate is $34.00 and the nonunion wage
rate ranges from $23.00 to 529.00. The cost difference between the union and nonunion
wage rates ranges from $5.00 to $11.00. As a percent, the nonunion wage rate ranges
from 15 percent to 32 percent lower than the union wage rate.

Exhibit 1
Union-Nonunion Wage and Fringe Bengfits Comparison Table

Nonunion i PctDifference
Union Low High

Base Wage | §23.00 $29.00 S$11.00 S500

Fringe Benefits
Health & Welfare
Retirement *
Pensicn L - -
Annuity

Total : 1 i $13.50 $11.50

Other Costs
Apprentices hip Fund l S0.00 S000 5085 S085
Administrative Fund 20.00 =0.00 2025 3025
Other . S0.00  =0.00 20.10 3010
Total 4 50.00 S0.00 51.00 §1.00

Total §5350 528.00 $36.00 52550 S17.50
* Far narurion his relects al refrmen paymen s e, defned beneft and defned comibiuion ).

Construction Labor Research Council

3 i UnionT Fri N-Nop,
: i ’nge Be nef,t Cn Wage &
[C onstrucno,, Parlso,,

The union fringe benefits rate is $18.50 ar ILocal 18 UOc/anon]

from $5.00 to $7.00. The cost difference . Constructio abor g
rates ranges from $11.50 to $13.50. As a perce RN ey
ranges from 59 to 71 percent lower than the union fnnge benets e

The union rate for the *Other Costs” category is $1.00. There are no comparable costs
for nenunion workers.

The union total rate is $53.50 and the nonunion total rate ranges from $28.00 to $36.00.
The cost difference between the union and nonunion total rates ranges from $17.50 to
$25.50. As a percent, the nonunion total rate ranges from 33 to 48 percent lower than
the union rate. (Conversely, the union rate ranges from 49 to 91 percent higher than the
nonunion rate.)

Exhibit 2
Union-Nonunion Wage and Fringe Benefits Comparison Chart

$60.00

O0ther Costs
mFringe Benefits
$50.00 HWages

$40.00 536.00,_

$7.00
§30.00

$20.00

Monunion Low  Monunion High
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arket Share

Market Share Study

Exhibit 1 Exhibit 3 Market Share gy, dy

Market Share Employment Count (Union, Nowmumion, and Tot [COnsnFLcn‘on ASsociagi
o
— ocal 1p7) N
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r Research Councj
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Exhibit 2 Exhibit 4
Percent Change from the Previous Year Summary Table

30%

o Total Nonunion Total Industry

Industry Change
H Union Year %  Employment
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The orange (Total Industry) and green (Unien) bars in the chart above represent the change in
employment. The grey bars represent the change in market share.
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Benchmark Analysis

Benchmark Analysis ;

Results

[Local 101]'s actual wage and fringe benefits rates were compared to rates derived
from using CPI and nonunion data. Specifically, the annual increases for the CPI and
nonunion sources were applied to the union rate of $30.00 in 2000. Exhibit 1 shows
[Local 101]'s actual wage and fringe benefits rates from 2000 to 2020 compared to
what they would have been if the CPI and nonunion increases had been applied each
year, beginning with the starting rate of $30.00 in 2000.

As Exhibit 1 shows, [Local 101]'s wage and fringe benefits rate in 2000 was $30.00
and in 2020 it was $56.25. If the union increases since 2000 had been equivalent to
the nonunion increases, the union rate in 2020 would have been $43.36. Similarly, if
the union increases since 2000 were the same as the CPI, the union rate would have
been $45.49 in 2020. Thus, the wage and fringe benefits hourly rate for [Local 101]
was $6.89 and $10.76 higher in 2020 than it would have been if the increases were
the same as nonunion increases and the CPI, respectively.

Exhibit 1
Wage and Fringe Bengfits Growth: [Local 101] Compared to Benchmark Data

$58

—— [Local 101]
—— Nonunion
§53 —CPl

548

543

$38

$33

=

528

FELLPEFEPISS

Construction Labor Research Counci

Exhibit 2 shows the percent increase, year-by Benchmark Analysjs
workers, and the CPI. Careful examination st [Construction Associafi
greater than the CPl increases for 18 of 20 ye Local 101] o
increases 17 of 20 years shown in the chart £ Construction Labor Research r—

Since 2001, the average annual union increasée
average was 2.5 percent and the CPI average was 2. 1 percent.

The first decade of increases is the primary reason for [Local 101]’s average increase
being higher than the benchmarks. During this time period, the union’s average (4.0
percent) was 1.3 percent higher than nonunion average increases (2.7 percent) and
1.6 percent higher than CPI (2.4 percent). Comparatively, from 2011 to 2020 the
union's average increase (2.4 percent) was only 0.1 percent higher than nonunion (2.3
percent) and 0.6 percent higher than CPI (1.8 percent).

Exhibit 2
Anwnual Increase: [Local 101] Compared to Benchmark Data
6.0%

1 [Local 101]
B

USSP EESTESSSTIEIEIET &

Construction Labor Research Counci
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Contract Costing

Contract Cosfing 3

Ontry
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Exhibit 2 Exhibit 3 o e e

Cost Per Hour Per Emplovee Table Cost Per Howr Fer Employee Chart rch Coungy,

Category Low$ Low% High$ High%
Foreman $0.50 1.0% $1.00 20%
Hazard Pay $0.22 0.4% $0.67 13%
Management Time 5038 0.8% 50.96 ppp 1.9%
Other 5035 0.7% $0.70 1.4% Foreman
Overtime 1.5x 5056 1.1% /5L 27% Management Time
Overtime 2x 5056 1 \s111)  a22% Travel Time
Reporting Pay $0.16 0.3% §0.31 06%
Shift 2nd Low /50.05Y  0.1% 50.10 0.2%
shift3d  \$005)  01% 91 0% Hazard Pay so.22

Steward $0.15 0.3% $0.36 0.7% Steward $0.15

Travel Time 50.29 0.6% 50.93 19% Reporting Pay 50.16
< Total $3.26 6.5% $7.37 14.7% shift ard sos [ sot
1

I
Shift 2nd s0.05 [ s0-10

Overtime 1.5x

Overtime 2x

Other

The per hour per employee results are shown in the table (Exhibit 2) in alphabetical order and in
descending order based on the high end of the cost range in the bar chart (Exhibit 3, next page).

The per hour per employee costs by category ranged from a low of $0.05 (0.1 percent of the wage Exhibit 3 shows the data in Exhibit 2 in descending order based on the high end of the cost
rate) for 2" and 3" shift to a high of $1.11 (2.2 percent) for overtime at 1.5x and 2.0x. The total range. The costs outlined in this study are based on expected typical usage. Actual costs may
contract language costs ranged from $3.26 (6.5 percent of the wage rate) to $7.37 (14.7 percent) vary from contractor to contractor.

per hour per employee.

- |
! Construction Labor Research Council Construction Labor Research Council
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Construction Data Record

Construction Data Record c LRC !I:!
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Construction Data Record

PROJECTED GROWTH AND CONTRACTION IN THE CONSTRUCTION INDUSTRY

CONSTRUCTION SPENDING

As well as BLS, this section presents data from the annual Labor Study CLRC conducts for The
Association of Union Constructors {TAUC). The Labor Study is based on a large survey of construction
supervisors, construction managers, owners, union representatives and association executives.

Projected Growth to 2026 for Select Industries and Occupations-US
0.0% 0% 4.0% 6.0% a0% 10.0% 12.0%

Alworkers I 7.4%
construction Industry I 1 5%
Construction Trades Worker: I 10.5%

shestMetal workers I £

Projected Growth and Separations for Construction Trades-US

e
Employment]
nt grow th

Occupaton Parcand]

Al Comstruction acoumfons 11.0
Fist-ine supenvisars 12.5)
Construction rades workers 10.5]
Bolemnakers ¥ X 4.0
Brickmasons 10.2]
Capenters i a2
Cement masons X L 12.5)
Construction labom s 12.4
Equipment operaions 3 12.3]
Electicans L a.9)
Glaziers A x X 10.5]
Insulation woders . 5.3
fon workers (stuctural) L 124
Pares a7
Plumbers/pipeitiers'steamftiers 15.8)
Phstemms . L a9
Roofers 1.1
Sheet metal wokers a.7]

Dasa in housands (000)
* Jobrexits and ransiers
* Gryath pius seperations

The amount spent on construction is a key economic
of entities in the construction industry, including contractors
and economists.

Construction Spending on Private Nonresidential Projects

5,000

4,500

4,000

3,500

3,000 2
2,500 2,200 2,309 2,357
2,000

1,500

1,000

500

[4
=2
]
o
k-]
£
2
H
s
&
§
@
c
g
G
2
£
G
a

o
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Percent Change in Private Nonresidential Construction Spending by Region

50%
50%
0%

= United States
m Oklahoma

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017




Construction Labor
Research Council

Carey Peters, Ph.D.
Executive Director
202-347-8440
www.clrcconsulting.org
clpeters(@clrcconsulting.org



http://www.clrcconsulting.org/
mailto:clpeters@clrcconsulting.org

	Slide 1: Wages, Workers and Conundrums
	Slide 2: CLRC
	Slide 3: Agenda
	Slide 4: Dollars and Cents  
	Slide 5: Increase Trends – First Year
	Slide 6: So What Caused the Change?
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18: Union Craft Labor Supply Study  
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Contractor’s Cost Conundrum
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Assistance
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43: Construction Labor Research Council

