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Outside Line Challenges

Manpower Development
• Develop Linemen to perform “Line Work”
• Distribution, stringing wire for transmission work, substation wiring

• Developing other classifications 



Outside Line Challenges
• Develop alternative classifications to perform other “Outside 

Construction”
• Modify working rules for crews based on specific work being 

performed.



Kevin Moran
American Line Builders Chapter



Alternative Classifications





SUBSTATION TECH’S



TRANSMISSION TECH’S



CABLE SPLICER 



TRAFFIC SIGNAL TECH’S



URD TECH’S



Working Rules



Crew Make-up 
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Outside Line Challenges
Innovative Programs for helping NECA member contractors



Jules Weaver
Western Line Chapter



2023 NECA Labor Relations Conference



ANSI accreditation services has changed the logo and 
accreditation symbol (must use by 1-1-2025)







Purpose of EICA:

Work with NECA and IBEW to 
create industry specific OSHA 

recognized certifications 



EICA does not provide training and
does not endorse any training
programs. The purpose of EICA is to
provide examination development
and administration.

Providing training or endorsing
training programs would be a
conflict of interest for EICA.



Total Certifications Issued
Total =9,309 Certifications 

Rotating Control Crane Certifications = 3,338
Stationary Control Crane Certifications = 2,507
Digger Derrick Certifications = 3,464

Certifications Issued 2022
Rotating Control Crane Certifications = 1100 
Stationary Control Crane Certifications = 887
Digger Derrick Certifications = 1103

Total 2019 = 1,695 Certifications 
Total 2020 = 1,533 Certifications 
Total 2021 = 2,667 Certifications
Total 2022 = 3,090 Certifications



SAFETYWALLET 
EMPLOYEE INDUSTRY CERTIFICATION SAFETY WALLET 

(424) - 342 - SAFE 
(424) - 342 – 7233

http://safetywallet.org

-19,000 Enrolled Users
- 1,800 Anti-Harassment Certificates

-500 Credential Titles

http://safetywallet.org/




Safety Wallet is an industry employee training/certification database that lets you upload your certifications, so you
don’t have to carry them in your wallet. Through Safety Wallet you can add/update your profile information,
employment history and upload certifications (anything with a card: first aid, OSHA 10 ET&D, hunting license, DOT
medical card, etc.) You and your current employer will have the ability to see your profile. You also have the ability to
send your training record to new employers instead of having to hand them all of your cards. Scan the QR code below
to view our sample profile.

Sample Profile



With any other questions please visit our website http://safetywallet.org, call (424)-342-SAFE, or email 
help@safetywallet.org

http://safetywallet.org/
mailto:help@safetywallet.org




EMPLOYEE LIST
In the Employer area you will have the ability to view any employee that has your company listed as a current employer

You can click the view button to see 
their profile

You have the ability to search 
employees by certification or training 
that they have in their profile.  

Example search all employees that 
have a – OSHA 20



EMPLOYER View
In the Employer area you will have the ability to view any employee that has your company listed as a current employer

You can click the view button to see 
the actual card.

You have the ability to view valid and 
expired certifications.

Example – First aid and CPR/AED card 
is expired.



EMPLOYER View
In the Employer area you will have the ability to view any employee trainings that has your company listed as a current employer



EMPLOYER View
In the Employer area you will have the ability to view any employee certifications/certificates.



EMPLOYER View
In the Employer area you will have the ability to view any employee certifications/certificates. 



EMPLOYER View
In the Employer area you will have the ability to view any employee certifications/certificates. 



EMPLOYER View
In the Employer area you will have the ability to view any employee certifications/certificates. 



EMPLOYER View
In the Employer area you will have the ability to view any employee certifications/certificates.



California/Federal LAW
• Working with Cal-Nevada JATC, EICA and Safety Wallet have

created a training program that is compliant with the California and
Federal DOL requirements for this harassment training. By utilizing
Safety Wallet, employers can track all employees who have
completed the training as well as those who are up for renewal. All
employees working under a California/Nevada Outside Construction
Collective Bargaining Agreement (IBEW Local’s 47, 396 & 1245)
with an apprenticeship contribution in the agreement will be
sponsored by the Cal-Nevada JATC program. For these employees,
there is no charge for this training to the employer if completed
through the Safety Wallet system.





Certificate



Safety Wallet ABILITIES

• Employer / JATC Abilities:
• Update training records
• Update certifications
• View JATC certificate of competition
• Print off employee profile with all trainings and 

certification cards
• View certifications expiring in the next 90 days
• View Supervision Status for Lineman 



Safety Wallet Updates
• Completed Updates:

• Computer based employee access
• Two tier authentication
• Upload employee handbook or safety manuals
• DOL and California Anti-Harassment Training (non-supervisor and 

supervisor)
• Non-portable employee documents (qualifications)

• Future Updates:
• Smart-phone based application
• F.R. clothing tracking system
• Push notifications to cell phones based on job assignment or division
• FMCSA CDL-A Training
• Helicopter Training (working with UPAC to create an updated training 

program)



Contact:
Neil	Tolson

Executive	Director
E.I.C.A.	&	Safety	Wallet
ntolson@eica-us.org
816-527-7040	(cell)
801-566-1205	(office)



Midwest Line College
Midwest Line College is a 12-week Line Worker Program, up to 15 weeks for those wanting to 
complete Class A CDL training.

Key Purposes of the school:

1. Manpower Development – the program is designed to increase the retention of apprentice 
resources.

2. Can allow for a shortened apprenticeship for those seeking IBEW Journeyman Lineman status.   
Upon successful completion, a Journeyman Ticket may be earned in an additional 2- ½ years.

3. Organizing and Education to help develop our future IBEW workforce.



Midwest Line College
4. Diversity and Inclusion – the program encourages participation/scholarship by others for students 
in need.

5. VEEP Program – Graduates are potential Direct Entry candidates into various Outside Apprentice 
programs.

6.The program produces workers that can ‘Hit the Ground Running’ on their 1st day on the job upon 
successful completion of the program. 



Midwest Line College - Certifications
Certifications – Upon Completion, successful students will leave the school with the following certifications:

First Aid/CPR OSHA ET&D Climbing Wood Poles

Tower Rescue Vault Rescue Bucket Rescue

Pole-top Rescue



Midwest Line College - Classroom
Classroom – Students will receive approx. 160 hours in the classroom learning basics in:

Basic electricity Transformers Career preparation 

Electrical theory Personal protective grounding Underground 

Math Tool identification Substation 

Rigging Material identification Distribution & Transmission



Midwest Line College – Field Training
Field Training – Students will spend approx. 320 hours in the pole yard and labs learning basics in:

First Aid/CPR OSHA ET&D Climbing Wood Poles

Climbing wood poles Distribution systems Underground systems 

Operating equipment Transformer tasks Rescue 

Rigging 



Midwest Line College - Graduation
*** Upon graduation  ***

Training can lead up to 2000 hours credit of OJT 

All students have earned credit for 1st year curriculum of study to the MO Valley Apprentice 
Program 



Inside Construction
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Inside Construction Challenges
Prefabrication / Offsite Manufacturing
a) Technology improvements
b) Vendor partner capabilities
c) Customer requirements
d) Antiquated language

Alternative Classifications
a) Viable agreements / scope
b) Increasing utilization



Inside Construction Challenges
Attrition
a) Retirement cliff is here
b) Nationwide data initiative
c) Using apprentice ratios
d) Work dictates the need apprentices
e) Increasing class sizes logistics





Jon Mandl
Central Ohio Chapter



Inside Construction Challenges
Absenteeism
a) Missing work to claim OT
b) Work is good – what’s the incentive?

Industry Meetings
a) The need to communicate is greater than ever
b) Taking negotiations out of negotiations



Inside Construction Challenges
Portability
a) No major changes since 1997
b) Apprentice portability

i. Inflation Reduction Act
c) Mounting pressure from customers

a) Rise in request for Int’l Specialty Agreements
d) Workforce shortages
e) Age of acquisitions; limiting capitalism

Local IBEW Leadership Turnover
a) Gifts and curses



Ted Uppole
Western Region NECA

Formerly Central Indiana Chapter NECA



Inside Construction Challenges
Not to be forgotten, but discussed elsewhere this week
a) Limited Energy / Systems Integration
b) Workforce recruitment
c) Direct hire / contractor recruiting
d) Overhead personnel recruiting 
e) Effective supervision & training
f) Surviving giga projects
g) Competitive wage scales / protecting the local market / the 

future economy



Questions?


