
Day 1, we’ll learn Project Management and 
Project Scheduling

Day 2, we’ll dive into Contract Administration 
and a Production Model for Construction

On Day 3, you’ll Organize the Project with 
Best Practices, Benchmarking and Quality 
Control

Wrapping-up on Day 4, Project Closeout will 
feature Leadership Management, Motivation, 
and Implementing Lessons Learned

“There is true value found in 
interaction of the participants 
with different backgrounds, from 
various areas in the electrical 
industry. I found the quality of the 
class and instructors equal to any 
during my 4 years at Oregon State 
University. Being exposed to the 
field’s perspective on various project 
management tasks is invaluable and 
expanded my perspective.”   
—Nolan Godfrey

“This PM training gave me great insight on how to effectively gain control of 
projects from day one and how to deal with problems head-on, as they come up – 
I highly recommend these classes to anyone interested in project management.” 
—Eric Bjonskaas

JOIN US AT NTI

Ann Arbor, MI • Project Management Training

Register Today! 
Space is limited, so it’s first come 

 first served. 


