TRAIN FOR TODAY.
LEARN FOR TOMORROW.
The electrical contracting industry is always changing, and NECA provides the education needed to
keep your company on top. This year, attend courses on:
n
n
n
n
n
n
n

Business Management
Energy Solutions (new!)
Labor Relations
Leadership and Communications
Project Management
Standards and Safety
Technology, Process and Innovation

Choose from our in-depth preconvention workshops, convention education and technical workshops
to attend courses on a variety of topics to help grow your business.

‘‘

WHETHER YOU ARE A SEASONED
VETERAN OF THE INDUSTRY OR
NEW TO THE INDUSTRY, NECA’S
EDUCATIONAL OPPORTUNITIES AT
THE CONVENTION OFFER A UNIQUE
OPPORTUNITY TO LEARN FROM
INDUSTRY EXPERTS ABOUT A WIDE
RANGE OF TOPICS. NECA MEMBERS
ARE INVESTED IN THEIR SUCCESS.
—Clayton Scharff, CEO/President,
Sachs Electric Company
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OPENING RECEPTION

Revolutionary
Discoveries!
Friday, October 7 • 7:30 pm–9:30 pm
9:30–10:30 Afterparty sponsored by Milwaukee Tool
A pioneering city since its inception, Boston is and has
been a haven for cutting-edge thinking and technology,
as well as a city of firsts. Guests at the Museum of
Science on the Charles River will roam through
the exhibits, enjoy culinary treats and entertaining
experiences. Back by popular demand, Milwaukee
Tool’s Tool Shed Band will play on the Blue Wing’s
main stage. Light up your night with the intriguing
Theater of Electricity show sponsored by Southwire—a
performance space combined with a science lab.
Move outside to celebrate an Outdoor Octoberfest
sponsored by Thomas & Betts, and relax with Jazz &
Cigars sponsored by Greenlee.
There is truly something for everyone—interactive
exhibits, music, entertainment and tantalizing regional
New England cuisine. Guests will be captivated by
this Bostonian landmark that shines a light on history,
innovation and discovery. Heavy hors d’oeuvres and
open bars will be available.

OPENING GENERAL SESSION

Doris Kearns Goodwin
Presidential Historian and Author
Saturday, October 8 • 10:15 am

Opening General Session speaker Doris Kearns Goodwin
is the perfect person to turn to during a presidential
election cycle. Goodwin is a world-renowned presidential
historian and author of six critically acclaimed and New
York Times best-selling books. The most recent—The Bully
Pulpit: Theodore Roosevelt, William Howard Taft, and the
Golden Age of Journalism—is a dynamic history of the first
decade of the Progressive era, a tumultuous time when
the nation was fragmented and reform was in the air.
Steven Spielberg’s DreamWorks Studios has acquired the
film rights.
Spielberg and Goodwin previously worked together
on Lincoln, based in part on Goodwin’s award-winning
Team of Rivals: The Political Genius of Abraham Lincoln,
an epic tome that illuminates Lincoln’s political genius,
as the one-term congressman and prairie lawyer rises
from obscurity to prevail over three gifted rivals to
become president. Lincoln earned 12 Academy Award
nominations, and a win for actor Daniel Day-Lewis for his
portrayal of Lincoln.
Goodwin won the Pulitzer Prize in history for No Ordinary
Time: Franklin and Eleanor Roosevelt: The Home Front in
World War II, and wrote the best-sellers Wait Till Next
Year, Lyndon Johnson and the American Dream and The
Fitzgeralds and the Kennedys, which was adapted into an
award-winning TV miniseries. She is well known for her
appearances and commentary on television, where she is
seen frequently on NBC, MSNBC, CBS, ABC, Fox and CNN
and public-affairs programs such as Charlie Rose and Meet
the Press.
Goodwin earned a Ph.D. in government from Harvard
University, where she taught government, including a
course on the American presidency. She served as an
assistant to President Lyndon Johnson in his last year
in the White House, and later helped him prepare his
memoirs.
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CLOSING GENERAL SESSION

Mick Ebeling

Technology Trailblazer, Entrepreneur, Philanthropist
Monday, October 10 • 1:15 pm
Honored by Advertising Age as one of the “Top 50
Most Creative People” in 2014 and the recipient of the
2014 Muhammad Ali Humanitarian of the Year Award,
Closing General Session speaker Mick Ebeling is a
producer, philanthropist, technology trailblazer, author,
entrepreneur and public speaker. Raised in a family of
entrepreneurs and philanthropists, he is the CEO of Not
Impossible Labs, whose mission is to develop creative
solutions to address real-world problems. Through it,
he aims to connect and empower thinkers, dreamers
and doers to change the world.
After befriending ALS patient and renowned street
artist Tempt, Ebeling and a team of programmers,
hackers, artists and inventors developed Not
Impossible’s first project: the EyeWriter, a low-cost, eyetracking device that allows artists to draw using only
the movement of their eyes. The award-winning device
is now part of the permanent collection of New York’s
Museum of Modern Art. For Not Impossible’s latest
endeavor, Project Daniel, Ebeling flew to Sudan to 3-D
print prosthetic limbs and fit them for children of the
war-torn region. Locals continue his work at the world’s
first 3D-printing prosthetic lab and training facility.
Ebeling’s first book, Not Impossible: The Art and Joy
of Doing What Couldn’t Be Done, recounts his life
experiences, the EyeWriter and Project Daniel. Praised
by Jillian Michaels as “a road map to changing your
life by changing the lives of others,” and hailed by
Deepak Chopra as “the template for a new science of
consciousness,” the book is now in its fifth printing.

CLOSING CELEBRATION

Boston Pops
Swing Orchestra
Monday, October 10 • Doors open at 7:00 pm
Concert starts at 8:00 pm
Don’t miss this incredible evening featuring a private
concert by the Boston Pops Swing Orchestra at
world-renowned Symphony Hall. Boston Symphony
Orchestra’s conductor Keith Lockhart, celebrating his
21st year with the BSO, will lead a handpicked swing
orchestra featuring 40 of the most acclaimed BSO
musicians. The concert will highlight familiar tunes
from the American songbook.
Affectionately known as “America’s Orchestra,” the
Boston Pops is the most recorded and arguably the
most beloved orchestra in the country, beginning with
the establishment of the modern-era Pops by Arthur
Fiedler and continuing John Williams' innovations and
the new-millennium Pops spearheaded by Lockhart.
In response to the ever-diversifying trends in music,
Lockhart has taken the Pops in new directions,
creating programs that reach out to a broader and
younger audience by presenting artists—both
established performers and rising stars—from virtually
every corner of the entertainment world, while
maintaining the Pops’ appeal to its core audience.
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SUNDAY GENERAL SESSION

Boston Strong:
Chief Daniel
Linskey
Sunday, October 9 • 10:00 am

Chief Daniel Linskey will take you on a leadership journey through the 2013 terrorist attack on the Boston Marathon.
Linskey was the Boston Police Department's Incident Commander, overseeing the response to the bombings, including the
evacuation of the injured, securing of the scene and the stabilizing of the city while he coordinated with the investigation
being conducted by the FBI, city and state police. Days later, during the manhunt for the bombers, he managed the
unprecedented lockdown of the city of Boston, and he was the first commander on scene during the Watertown shootout.
Chief Linskey explains the planning and training that helped mitigate the loss of life on Boylston Street. He also looks at
the leadership challenges in the immediate response to the bombings and those developed during the investigation and
manhunt. The program will develop many lessons that can be used to help prevent loss of life during other critical incidents
and catastrophic events while providing insight into the emotional toll suffered by first responders.

The ELECTRI International/NECA Green Energy Challenge is an annual highlight showcasing NECA Student Chapters. With
14 Student Chapters registered for the 2016 competition, ELECTRI is connecting hundreds of students with real-world
challenges and asking them to develop real solutions. The teams accomplish this with the assistance of NECA members
and Chapters.
The 2016 competition challenged teams to design an energy upgrade including a small-scale PV system for a K–12 school
facility in their community. The jury of electrical contractors and industry partners, will select three finalists. At the NECA
Convention, each finalist team will make a 15-minute oral presentation to determine the competition’s overall winner for
2016. In 2015, Iowa State University won the Green Energy Challenge for the second year in a row.
Electrical construction companies and industry partners looking to hire the best and brightest students in the country
appreciate the opportunity to assess the finalists’ work firsthand during the NECA Convention. Join us as we watch our
industry’s future live and in person.

EIGHTH ANNUAL

Green Energy
Challenge

Friday, October 7 • 1:30 – 3:30 pm
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NECA BUSINESS DEVELOPMENT
MEETING

NECA STUDENT CHAPTERS
JOB FAIR

Friday, October 7 • 3:30 – 5:00 pm

Friday, October 7 • 3:30 – 5:30 pm

By popular demand, the annual business development meeting will
be open to all attendees. The meeting is on Friday afternoon so that
all attendees can learn about the direction in which our industry is
headed and how best to capture work opportunities. Learn how the
following concepts can help you grow your business:

Finding capable managers is becoming an increasing challenge for
all contractors. NECA Student Chapters encourage smart, capable
young people who are studying construction management or
related programs to consider careers in electrical contracting.
NECA’s second annual job fair will be held as part of the Student
Forum at the 2016 NECA Convention. It is designed to expose
students to a variety of employment opportunities within the
electrical construction industry.

n
n
n

Distinguishing yourself from your competition
Not waiting for bids to come to you
Adding value as an Energy Solutions Contractor and expert in
emerging technologies
Thinking business development in the field and in the office

If you want to stay ahead of the competition, you won’t want to miss
this event.

All NECA contractors who are looking for talent to fill full-time
positions, internships and/or hire full- or part-time summer help are
urged to join in the job fair right after the Green Energy Challenge
Student Competition. Come meet this talented pool of bright
students!

CONNECTING BY
FAITH AND PRAYER

WOMEN IN NECA
ROUNDTABLE

Sunday, October 9 • 7:00 – 8:00 am

Sunday, October 9 • 2:00 – 4:00 pm

n

n
n
n
n

Connecting with each other through fellowship
Connecting with God through prayer
Strengthening our faith through testimony
Expressing our faith through worship

Sponsored by Federated Insurance

The WIN Roundtable at NECA 2016 Boston is your time to connect
with women from across the country who work in the industry.
If you’re a woman involved in the electrical contracting industry,
Women in NECA (WIN) wants you to join this annual event.
A joint reception with Future Leaders will be held immediately
after the WIN Roundtable at 4:00 pm.
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NEW FOR 2016 EXECUTIVE LEADERSHIP SESSIONS
Every year, NECA provides you with a variety of programs for a wide range of audiences, but this year we wanted to highlight the
programs we offer for the electrical construction executive.
Seven sessions, hosted throughout the convention—on topics ranging from succession planning to communication to change—
will discuss the unique challenges of the electrical construction executive. You can attend them all, or pick and choose those that
will best help you meet your specific needs.
October 6 & 7
n Electrical Contractor Leadership 101, 8:00 am–5:00 pm (Preconvention workshop. Requires registration and an
additional fee).
October 8
n Training Future Leaders in the Industrialized Construction Era, 8:00–9:50 am
n A Leadership Development Model You Can Build On, 8:00–8:50 am and 9:00–9:50 am
October 9
n Create the Road Map for Your Business’ Succession Planning, 8:00–9:50 am
n Effective Communication: How, Why and When, 8:00–8:50 am and 9:00–9:50 am
n How to Identify and Develop Hidden Talent, 8:00–8:50 am and 9:00–9:50 am
October 10
n Leading Change, 8:00–8:50 am
These Executive Leadership sessions are presented by Graybar.

LABOR RELATIONS TRACK
Back by popular demand, NECA brings you three days of labor-relations sessions!
On Saturday, we’ll examine the challenges members face with the increase of direct hiring needed due to new employment
classifications and how NECA members can find qualified individuals and stay on top of federal and state hiring regulations.
Interested in learning more about the impact of new worker classifications? Sunday’s session will examine how electrical
contractors are effectively using these classifications to improve overall job performance.
On Monday, NECA Vice President of Labor Relations Geary Higgins will moderate a session of NECA contractors and their
representatives to discuss real market recovery experiences and tools that can help members gain and maintain a competitive
edge.
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2016
Educational
Tracks

Are you looking for ways to be a better leader? Interested in safety? Want to keep up with new technologies and processes? Looking
for ways to grow and streamline your business? All of the above?
No matter your area of interest, NECA makes it easy for you to identify the education programs that are right for you. If your focus is
safety, you may stick to our Standards and Safety track. If it’s new technologies, Technology, Process and Innovation is the place for
you. Or you can mix and match, attending a session on microgrid storage and then one on communication, whatever is right for you.

BUSINESS MANAGEMENT
Getting the work, making your contract work and preparing for the future are essential steps in growing your business for
tomorrow. This track focuses on business practices to strengthen and grow your company.

ENERGY SOLUTIONS
New this year, this track will focus on ways NECA contractors can use new energy technologies to reach new energy solutions
for the industry.

LABOR RELATIONS
Effective labor relations leads to increased employer efficiency, positively impacting your bottom line. This track will focus on
efforts to recruit, train and utilize your workforce.

LEADERSHIP AND COMMUNICATIONS
Strong leaders make strong companies. Building your workforce right and maintaining employees' satisfaction keeps them
productive and keeps you profitable. This track focuses on how to be and build strong leaders.

PROJECT MANAGEMENT
Getting the work is only part of the battle. How you manage risk, manage your crews and perform the work determines if you
win or lose. This track focuses on how what takes place in the field can affect your entire company.

STANDARDS AND SAFETY
Keeping up with the latest safety best practices, regulations and standards is critically important for your company. This track
focuses on ways to create a safety culture in your company, keep abreast of current regulations and help you prepare for
tomorrow’s rules.

TECHNOLOGY, PROCESS AND INNOVATION
There is always something new that can put you ahead. This track focuses on technological developments, process
improvements and opportunities that help you grow and change your business.

PLAN YOUR SCHEDULE
A complete matrix of the seven tracks is on our website at www.necaconvention.org. The matrix outlines all sessions
chronologically and by topic, so you can create a custom plan to fit your needs.
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PRECONVENTION WORKSHOPS
These preconvention workshops present an in-depth look
at many of the leading issues in our industry today, from
new industry standards to financial issues to managing
risk. These collaborative, interactive sessions will provide
you with the tools you need to stay on top.

8:00 am – 12:00 pm, PW-4

All preconvention workshops will be held prior to the start
of the full convention program and are available at an a la
carte price. Full course descriptions and speaker bios are
available at www.necaconvention.org. Classes fill up, so be
sure to register early!

To best manage risk, a business owner or project manager must be able to
accurately identify risk, quantify the probability of risk occurrence and take
specific action to manage those risks. Common risks, ways to analyze and
control them and steps to manage risk will be detailed in this program.

THURSDAY, OCTOBER 6
8:00 am – 5:00 pm, PW-1
(Two-day course continues Friday, 8:00 am–5:00 pm)

Electrical Contractor Leadership 101

Develop a Successful Strategy to Mitigate and
Manage Risk
Mark Federle, Marquette University
Fee: $150

8:00 am – 12:00 pm, PW-5

Key Contract Terms, Conditions and Killer Clauses
S. Gregory Joy and Gene Heady, Smith, Currie & Hancock LLP
Fee: $150
Every contract has inherent risk−the key is knowing what that risk is and who
bears it. This program will discuss key contract provisions and clauses that
affect electrical contractors and negotiation strategies to reduce risks. Topics
include payment, contract changes, scheduling, differing site conditions,
insurance/bonds and dispute resolution.

Michael Callanan, Sr., Michael Callanan Consulting Company
Fee: $249

1:00 pm – 5:00 pm, PW-6

Developing your company’s leadership capacity is one of the most important
tasks you can undertake. Ensuring your company can adapt and change
to stay on top requires a concentrated effort. This program will emphasize
the key organizational leadership areas you should be focusing on in your
company including: organizational culture, change management and human
resource development. Sponsored by Graybar.

Michael Johnston, NECA, James Dollard, Philadelphia Electrical JATC, and
Palmer Hickman, electrical training ALLIANCE
Fee: $175

8:00 am – 5:00 pm, PW-2
(Two-day course continues Friday, 8:00 am–5:00 pm)

OSHA ET&D 10-Hour Train-the-Trainer
James McGowan, Quanta Services Inc.
Fee: $450
A must for those who want to provide training on safety-related topics
specific to electrical line construction, this course will provide an overview
of electrical safety principles, training techniques and hazard recognition.
Emphasis will be placed on OSHA rules applicable to electric generation,
transmission and distribution within 1910.296 and 1926 Subpart V. You must
have a current OSHA 500, 501 or 502 certification to attend this course.

FRIDAY, OCTOBER 7
8:00 am – 12:00 pm, PW-3

Cashing Out and Moving On
Kevin Kennedy and Joe Bazzano, Beacon Exit Planning & Succession
Fee: $150
Exiting your business is not an easy process and the odds are not in your favor.
Approximately 70 percent of a business owner’s wealth is trapped inside their
illiquid business, and in order to transfer the business, the owner must be
prepared. This program takes a look into critical skills needed for owners to
cash out, replace themselves or retire without reducing their present lifestyles.
Common confusions between a business exit and a business succession,
ways to control and visualize the process of transferring and monetizing
your business and case studies comparing tax reduction strategies will be
discussed.
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2017 NEC Significant Changes

Every three years, the National Electrical Code® (NEC), the most widely
recognized electrical standard in the world, is updated to reflect the newest
installation practices used by the electrical industry, bringing about hundreds
of changes. This course provides an authoritative, thorough review of the
most significant changes in the 2017 NEC, including new articles and revisions
that contractors and installers alike must understand. Don’t miss this first look
at what changed in the new edition of the NEC. Attendees will receive a 2017
NEC Significant Changes textbook.

1:00 pm – 5:00 pm, PW-7

Federal Rules: Paid Sick Leave and Fair Pay and
Safe Workplaces
Brian S. Wood, Smith, Currie & Hancock LLP
Fee: $150
New federal rules on paid sick leave and fair pay and safe workplaces add
headaches for electrical contractors who do federal work. In addition to
imposing administrative burdens, both rules have significant implications
for union employers. This program will discuss the meat of both rules, the
contracts and subcontracts covered, the recordkeeping needed and the
potential implications of violations.

1:00 pm – 5:00 pm, PW-8

Fundamentals of Live Work: Minimum Approach
Distances and Employer Requirements
David Wallis, ESCI, Inc., George Gela, BETC Corp.
Fee: $125
Increasingly, electrical service providers are relying upon live work practices
and procedures and while performing live work, the responsibility lies with
the employer to ensure that minimum approach distances are met. This
workshop will focus on the various types of live work and why it is often
preferred; the new OSHA values for minimum approach distances and its
components; and how senior engineers and operations managers can navigate
this new landscape. Sponsored by Northeast Live-line.

CONVENTION EDUCATION

1:00 pm – 5:00 pm, PW-9

Professional Behavior in the Workplace:
Understanding the Risk & Liability of
Harassment
Keith Wheeler, USI Insurance Services, and Wesley Wheeler, NECA
Fee: $150
As an employer, you, your supervisors and even your employees can be held
liable for any harassment that occurs within your workplace. The results can
have a lasting effect on your employees, your company’s reputation and
financials and even on your ability to attract and retain key talent within your
organization. This program will take a practical look at the requirements,
liability exposure and steps employers can and should take to prevent illegal
harassment in the workplace.

1:00 pm – 5:00 pm, PW-10

Using Lean when the General Contractor Doesn’t
Mark Federle, Marquette University
Fee: $150
Lean construction may be a general contractor or owner requirement on a
project, but it can also be a way for electrical contractors to improve their
own planning and productivity. This program will discuss the concepts of lean
construction, emphasizing specific examples of what an electrical contractor
can do, for their own benefit, when lean isn’t required on a project.

NECA’s Convention is all about providing you with a unique
opportunity to gain access to the best speakers in the country
on topics that are relevant to you. No matter your area of
interest, NECA makes it easy for you to identify the education
programs that are right for you.
Convention education sessions are included in the full
registration price or as a stand-alone. Full course descriptions
and speaker bios are available at www.necaconvention.org.

SATURDAY, OCTOBER 8
8:00 – 9:50 am, E-1

2016 Election and Regulatory Update
Marco Giamberardino, NECA; Brian S. Wood, Smith, Currie & Hancock LLP
With less than a month to go in an exciting election season, NECA’s
government affairs team will bring you their predictions on the race for
the White House and Congress. On the regulatory side, as the Obama
administration wraps up, a number of new rules are taking effect that impact
NECA members and we provide you the tools you need to navigate them.
8:00 – 9:50 am, E-2

How to Communicate with Every Customer
Mary Kay Slowikowski, Slowikowski & Associates
Customer service isn’t just retail jargon, it’s a universal truth that deals
with understanding different personality types and is crucial to every
organization. This program will discuss how to communicate and partner with
customers to increase retention rates and build instant rapport. By focusing on
the correct resources, we can produce excellence in how we deal with people
regardless of economic realities.
8:00 – 9:50 am, E-3

Lead or Get Out of the Way! Define Your
Personal Leadership Style
Norb Slowikowski, Slowikowski & Associates
Leadership is not a spectator sport. Great managers must synthesize the skills
of communication, delegation and conflict management into a personal
style of leadership. This program will discuss the interpersonal and team
building skills needed to be influential in one-on-one situations, facilitate
group performance, adapt a leadership style that generates heightened
performance and optimum productivity and become an overall effective
leader.
8:00 – 9:50 am, E-4

LED Lighting Systems: Energy and Beyond
Jon Zelinsky, Philips Lighting and Dan Blitzer, The Practical Lighting Workshop
Advancements in lighting application technologies have improved the
performance and capabilities of LED lighting and control systems, and it
is essential for electrical contractors to stay on top of these developments
to sell their (and your) value to your customers. This program will discuss
benchmarking system efficacy, life, color and other priorities for user
satisfaction, energy efficiency and economic effectiveness.
8:00 – 9:50 am, E-5

Safety Roundtable
Michael Johnston and Wesley Wheeler, NECA
We can all use more resources effectively managing risk while improving the
bottom line in the process. The eighth annual Safety Roundtable assists NECA
members by providing guidance for developing and maintaining an effective
safety management strategy. This year, there will be a special focus on the
requirements for performing work on Department of Energy worksites and
a discussion on the NECA/IBEW/electrical training ALLIANCE/DOE NFPA 70E
training program and how companies can use it to train their workers.

NECA 2016 BOSTON

OCT 7–10, 2016 n 11

CONVENTION EDUCATION
8:00 – 9:50 am, E-6

Successfully Growing Your Workforce: Finding and Hiring
Anessa Abrams, Ford Harrison and Kevin Tighe, NECA
NECA contractors are faced with a new challenge. With the advent of new
employment classifications, contractors are doing more direct hiring than
ever before. Where do we find these individuals? And how do we ensure
that we’re compliant with federal and state regulations when hiring them?
This presentation will address best-practice recruitment efforts and hiring
practices.
8:00 – 9:50 am, E-7

Training Future Leaders in the Industrialized
Construction Era
Heather Moore, MCA Inc.
Construction is going through an industrialization phase of its life cycle with
the competition no longer just between union and open-shop contractors,
but from overseas as well. Contractors are under constant pressure to improve
productivity and reduce cost and waste. This program will discuss the five
factors of industrialization, how to restructure companies and manage projects
to stay ahead of the game and methods and tools to successfully transition
through the phase of industrialization.
8:00 – 8:50 am, E-8 • 9:00 – 9:50 am, E-12

A Leadership Development Model You Can Build On
Michael Callanan, Sr., Michael Callanan Consulting Company
Traditional strategies for developing your organization’s next generation of
leaders are simply inadequate for the today’s business environment. The very
best organizations embed and immerse the development of their leaders
into the overall strategic development objectives for the organization. This
program will discuss an overview of how to achieve this and provides a model
for creating an organic and sustainable leadership development program.
8:00 – 8:50 am, E-9 • 9:00 – 9:50 am, E-13

Developing Foremen into Mentors to Increase Profit and
Market Share
Nic Bittle, Work Force Pro
It’s one thing to train foremen and supervisors to be more effective at running
a project, but teaching them how to mentor and develop an entrepreneurial
mindset in others can increase performance on and off the jobsite. This
program will discuss common training model mistakes and steps contractors
can take to significantly impact the bottom line. Topics include how to
develop foremen into mentors, creating a plan and a path for the professional
development of emerging electrical workers and how to accomplish it all on a
minimal budget.
8:00 – 8:50 am, E-10 • 9:00 – 9:50 am, E-14

How the Second Lighting Tsunami will Change Your Business
John W. Curran, LED Transformations, LLC
A second lighting tsunami looms on the horizon as LED technology facilitates
the expansion of lighting control systems and various market segments
move into unfamiliar territory. This program will discuss the implications
of LED/lighting controls synergy, changing customers needs, support of
lighting control networks, elimination of complexity and potential business
opportunities arising from this change.
8:00 – 8:50 am, E-11 • 9:00 – 9:50 am, E-15

Prefabrication Primer on Tactics
Mark Federle, Marquette University
Examining if and what you should prefabricate is an important step every
electrical contractor needs to take. This program will discuss the tactics that
beginners, those in the middle of their prefabrication efforts and those highly
advanced in their prefabrication efforts can use to increase the amount of
prefabrication work they do. [EI]

[EI]—Course is derived from ELECTRI International research
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SUNDAY, OCTOBER 9
8:00 – 9:50 am, E-16

Create the Road Map for Your Business’ Succession Planning
M.J. Clark, Integrated Leadership Systems
One of the biggest challenges in running a successful business is ensuring an
effective transfer of power to the next generation. While legal and financial
challenges can be intense, often the biggest hurdle to successful succession
planning is communication. This program will discuss communication
stumbling blocks, navigation to overcome obstacles and how to get the best
leaders in place to run the business profitably into the next generation.
8:00 – 9:50 am, E-17

Financial Management Essentials for Non-Financial Managers
Tony Stagliano, Mayer Hoffman McCann P.C.
It is critical for non-financial managers and construction project leaders to
have a solid understanding of the financial management essentials necessary
to ensure the successful outcome of any construction project. Topics will
include risk assessment, financial tracking, monitoring, communication and
adjustments required to remain compliant throughout the project life cycle—
all while carefully balancing the budget and forecasting financials.
8:00 – 9:50 am, E-18

The Keys to Project Financial Management
Michael McLin, Maxim Consulting Group
Effective financial management at the project management level is critical to
your company’s financial success. This program will discuss how to identify
the key indicators that monitor project performance and allow you to drive
responsibility to the project level, affecting the greatest positive change. You
will discover how to automate processes throughout different levels of your
company to ensure that the correct information is reaching the right people.
8:00 – 8:50 am, E-19 • 9:00 – 9:50 am, E-26

Applications for Unmanned Aerial Vehicles in Electric Utility
Construction
Lonny Simonian, California Polytechnic State University
In recent years, Unmanned Aerial Vehicles (UAVs) have moved from strictly
military platforms to many areas, including agriculture, law enforcement,
utilities and construction. Although the FAA is still finalizing rules that balance
safety with commercial and recreational interests, companies across the United
States and around the globe have been pouring funds into this exploding
sector. This program will show the applicability of UAVs to tasks related to
electric utility line work, including surveying, preventative inspection and
damage assessment. [EI]
8:00 – 8:50 am, E-20 • 9:00 – 9:50 am, E-27

Effective Communication: How, Why and When
Michael Callanan, Sr., Michael Callanan Consulting Company
The extent to which leaders can achieve their organization’s strategic goals and
objectives is directly related to how effectively they communicate. Whether
driving a much-needed organizational change effort or seeking to increase
learning capabilities, leaders have a number of communication strategies that
they can deploy. This presentation will provide a high-level overview of proven
communication strategies that can significantly increase the effectiveness of a
leader’s communication skills.
8:00 – 8:50 am, E-21 • 9:00 – 9:50 am, E-28

Energy Storage and Microgrid Training Initiative
David Riley, Penn State and Bernie Kotlier, California LMCC
The installation, operation and maintenance of energy storage and microgrid
systems require specialized training. This program will discuss a collaborative
effort developed by Penn State and the electrical training ALLIANCE to provide
this training.

8:00 – 8:50 am, E-22 • 9:00 – 9:50 am, E-29

8:00 – 8:50 am, E-35

How the Use of a Lesser Skilled Workforce has Impacted the
Industry

New Rules for Large-Scale PV Systems, Energy-Storage
Systems and DC Microgrids

Heather Moore, MCA Inc.

Mark W. Earley, National Fire Protection Association

New classifications with skills other than a Journeyman Inside Wireman are
being used more frequently on jobsites. They have been shown to reduce
composite crew cost and the time that electricians spend handling material
and doing nontechnical work. This session will discuss what tracking
the use of these new classifications reveals about effectively using these
workers, including training of workers and managers, to improve overall job
performance.

The National Electrical Code is expanding to include requirements for largescale photovoltaic systems, energy-storage systems and DC microgrid systems.
This program will discuss the infrastructure landscape and how energy storage
is quickly becoming the means to address demand response and utilizing the
most of renewable energy and other electric power sources. An overview of
energy-management requirements will also be discussed.

8:00 – 8:50 am, E-23 • 9:00 – 9:50 am, E-30

Real Market Recovery: Profitability and Productivity in a
Competitive Environment

How To Identify and Develop Hidden Talent
Nic Bittle, Work Force Pro
With a large population of our leaders retiring in the next several years, we
must take steps to replace the talent in those critical positions. This program
will discuss promotion selection, how to develop leaders for roles and
responsibilities ahead, and the skills, qualities and characteristics foremen need
to lead with impact, have a greater degree of influence and perform at their
best.
8:00 – 8:50 am, E-24 • 9:00 – 9:50 am, E-31

Preview of the 2017 NEC
Michael Johnston, NECA and James Dollard, Philadelphia Electrical JATC
The National Electrical Code® (NEC) is the most fundamental asset electrical
contractors have, and staying updated on new developments in the 2017
edition is a necessity for all NECA members. This session will briefly discuss
some of the significant changes in the 2017 edition of the NEC that impact
contractors' businesses.
8:00 – 8:50 am, E-25 • 9:00 – 9:50 am, E-32

The Relationship Between HR and Safety Risk Management
Keith Wheeler, USI Insurance Services and Wesley Wheeler, NECA
The roles of human resources professionals and safety/risk-management
professionals are often intricately intertwined. In addition to the day-to-day
employee administration activities, HR and safety professionals also have
responsibilities for compliance with state, federal and local employment laws
and regulations. This program will focus on the roles, responsibilities and
ultimately, the liabilities HR and safety professionals face in ensuring employees
are fully engaged, motivated and following established safety procedures.

8:00 – 8:50 am, E-36

Moderator: Geary Higgins, NECA
In the end, it all comes back around to our contractors being able to compete
in todays’ competitive electrical construction market. Profitability with
composite crews and lesser skilled workers requires a simple approach that
can overcome complex challenges. In order for us to grow and prosper, we
should always be looking for ways to improve our competiveness. This session
will look at the tools that are available to contractors that can assist them in
gaining or maintaining that competitive edge. NECA contractors and their
representatives will join to discuss what they have done to improve their
competiveness and profitability.
8:00 – 8:50 am, E-37

Win More Business with Self-Funded Energy Projects
Bruce Trachtenberg, Clean Technology, DLL and Ramsay Stevens, NECA ECAP
The volume of energy-efficiency projects continues to increase each year,
yet many electrical contractors struggle to win this business because they
aren’t able to make the projects “affordable” enough for customers. In order to
steal market share from energy services companies, contractors need to offer
turnkey financial solutions that enable customers to pay for these projects
with the energy savings generated. This program will explore the benefits of
financing for both contractors and customers and provide best practices for
getting started.

MONDAY, OCTOBER 10
8:00 – 8:50 am, E-33

Accidents Happen: Do They Need To?
Laramie Sandquist, Federated Insurance
Accidents, injuries and deaths happen all too often in business today. The
demands on our time, our attention and our lifestyles are endless and rarely
do we have time to step back and analyze what is important to us. This
program will examine accident and injury trends, discuss their impact on
business, families and communities and identify strategies to make it home
safely.
8:00 – 8:50 am, E-34

Leading Change
Kathy Mazzarella, Graybar
To compete in a changing world, leaders must set the strategic priorities for
their companies and engage their teams to move the strategy forward. This
program will provide practical insights for leading strategic change by creating
a sense of urgency, communicating consistently, focusing on behavior and
leveraging the company’s culture to achieve results.
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TECHNICAL WORKSHOPS
Manufacturers and distributors often have the best research
and development teams in the industry. They constantly study
trends and develop new technologies that are designed to
help electrical contractors be more effective and efficient
on the job. Again this year, NECA has partnered with our
exhibitors to bring you 18 technical workshops in the areas
of power, productivity, management tools and building
information modeling.

2:30 – 3:20 pm, Room 1, TW-5

Maximizing the Plug Load Control

Kevin Kohl and James Forte, Pass & Seymour/Legrand
Plug load control can be taken from a cumbersome code
requirement to an opportunistic business growth opportunity.
This session will discuss key changes in energy codes and standards
that are making plug load control a requirement in commercial
installations.

3:00 – 3:50 pm, Room 2, TW-6

SATURDAY, OCTOBER 8
12:30 – 1:20 pm, Room 1, TW-1

Leveraging the Cloud to Increase Your
Bottom Line
Benny Baltrotsky, eSub

What’s new in construction technology? Where is the industry
moving in general? How do cloud technology and mobile devices
eliminate silos? This session discusses how to assess which mobile
devices and platforms are best suited for your company.

1:00 – 1:50 pm, Room 2, TW-2

How to Effectively Standardize: Learning the
Benefits and Best Practices

Navid Nikayin, Marcus Bannerman and Jason Sodaro, Orbit Industries
As important as preconstruction work can be, it is equally important
for a product to be versatile in the field when conditions are
unknown and installations may be changed. This session focuses
on the importance of electrical contractors standardizing for preand in-field construction, including what standardization is and its
benefits, how to standardize on a line of products to fit any pre- or
field application and how to identify the types of products perfect for
standardization.

1:30 – 2:20 pm, Room 1, TW-3

Blended Learning and the Learning
Management System

Marty Riesberg and Greg Greiner, electrical training ALLIANCE
The electrical training ALLIANCE’s blended learning model and
learning management system are resources that benefit the entire
electrical construction industry. This presentation will discuss the
reasons behind this move, where we are and where we are headed
and participants will get insight into the value and use of the learning
data recorded on the LMS now, as well as the future.

3:30 – 4:20 pm, Room 1, TW-7

Electrical BIM Beyond Coordination
Jaren Reagan, GTP

This session will discuss how electrical contractors can use Revit
to create data rich BIM models to improve decision making and
workflows for project stakeholders. Topics include a review of Revit
basics, generating a prefab schedule and accessing information from
a model using cloud service and coordination programs.

SUNDAY, OCTOBER 9
12:00 – 12:50 pm, Room 1, TW-8

Technology Empowered Estimating
Karl Rajotte, Viewpoint

The developing market segment of photovoltaics is affecting the
electrical industry and the cost recovery of standard building
upgrades. This session presents technical discussions about
photovoltaics as an integrated building solution for both new
construction and retrofits.

Information technology and automation have converted
construction project estimating from an arcane and sometimes
mysterious art, to an art-and-science process that can be
standardized and reliably repeated. That is a game-changer that leads
to more winning bids, better project management, enhanced cash
flow and overall improvements in management visibility and control.
This session presents estimating technologies available today, cloud
technology benefits and the power of integrated platforms.

2:00 – 2:50 pm, Room 2, TW-4

12:30 – 1:20 pm, Room 2, TW-9

Building Integrated

Bob Eaton and Melinda Kershaw, Day & Night Solar

Rapid Shutdown For Solar PV Roof Top
Installations
Allen Austin, ABB/Thomas & Betts

The National Electrical Code calls for rooftop solar PV installations to
have a rapid shutdown means within 10 feet of the solar array and
disconnect within 10 seconds of activation. This session reviews code
requirements and the different types of rapid shutdown devices.
The practical installation procedure, including interconnection with
various string inverter models will be discussed.
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Smart Systems: Industrial Internet of Things
Mohamed Shishani, Schneider

This session discusses the impact of the trend of the Industrial
internet of things (IIOT) on new product development for electrical
distribution and the advantages of having a connected electrical
distribution system to both the electrical contractor and end-users.

1:00 – 1:50 pm, Room 1, TW-10

Using Technology to Manage an Efficient
Construction Workflow
Ed Coffin, ConEst

MONDAY, OCTOBER 10
9:30 – 10:20 am, Room 1, TW-15

Prefabricated Duct Bank Systems

A work breakdown structure (WBS) is a hierarchy of tasks that
represent the real workflow of a construction project. A WBS can
be a template for a repeatable process and this session will provide
a standard for estimators, project managers and superintendents
to follow while giving management the consistency of a defined
process.

Matthew Pearson, Forterra

1:30 – 2:20 pm, Room 2, TW-11

10:00 – 10:50 am, Room 2, TW-16

The Future of Technology in Tool Management
Steve Matson, Milwaukee Tool

Tools and equipment make up a significant expense on every project
and somehow they always go missing. Whether they are misplaced,
broken, or have walked off the jobsite, not having the right tools
adds time and cost to projects that can’t afford them. This session
will look at the scope of the tool management problem, simple steps
you can take with your workforce to find solutions and technology
advancements that can help you save time and money.

2:00 – 2:50 pm, Room 1, TW-12

Benefits of Retrofitting T8 Luminaries
Howard Wolfman, Forest Lighting

There are several cost-effective T8 LED tube alternatives available
today that reduce electric power, maintenance, material and labor
costs and each solution has its benefits and drawbacks relative
to installation and energy savings. This session will discuss these
solutions and their inclusion in the DLC QPL for electric utility rebate
programs.

2:30 – 3:20 pm, Room 2, TW-13

Building Intelligence in Electrical Design and
Construction
Johnny Sellers and Roy Labourdette, Southwire

This session will explore new tools that are available to assist with
the electrical design and construction workflow in AutoCAD/Revit.
Topics discussed include how to extract raceway and cable lengths
directly from a model, generate raceway installation tickets and how
to remove the coordination barrier between the one-line and 3-D
model.

3:00 – 3:50 pm, Room 1, TW-14

This session will discuss the benefits of prefabricated concreteencased duct banks, methods of system installation and its
incorporation into a cast-in-place system. Topics discussed will
include the benefits, methods of installation and incorporation of
prefabricated duct banks into cast in place designs.

Low Voltage Landscape Lighting Design
Steve Parrott, Volt

Taking on a landscape lighting project is daunting to electricians
unfamiliar with lighting design. The process can be simplified by
defining goals and assigning strategies to achieve each goal. This
session provides attendees with a game plan for proposing and
implementing a lighting design. The five primary goals of landscape
lighting, how they apply to every lighting project, strategies to
achieve these goals and how to use available resources to prepare
proposals and plans will be discussed.

10:30 – 11:20 am, Room 1, TW-17

Enhance System Models with Real Electrical
Components
Judy Miller, SysQue

This session will discuss how electrical contractors can improve the
design to construction workflow through the use of data-rich models.
These models allow real electrical content, such as bendable conduit,
cable tray and wireway, allowing for additional functions such as
prefabrication, cost analysis and installation.

11:00 – 11:50 am, Room 2, TW-18

179D Extended: What All Electrical Contractors
Need to Know
Linda McCluskey, alliantgroup

In December 2015, the Protecting Americans from Tax Hikes (PATH)
Act was passed. Along with extending section 179D, the PATH Act
also includes key compliance changes for the deduction beginning
in 2016. This session will present a breakdown of these compliance
changes and discuss the qualifications for electrical contractors
seeking to benefit from this valuable energy incentive.

Build Your Own Prefabrication Shop
Bruce Phillips, Electrical Prefab

This session will examine the steps needed for an electrical
contractor to develop an in-house prefabrication shop. Topics include
initial planning, space considerations, equipment requirements,
personnel, engineering methodology and production, labeling and
packaging.
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THE NECA SHOW: YOUR
SOLUTIONS RESOURCE
The NECA Show is clearly the undisputed leading event in the electrical
construction industry. The trade show keeps growing with more
products and services that electrical professionals need on the job and
in the office. No wonder it’s called “The Show for Those Who Power
the World.” We know that you are making more buying and specifying
decisions on the job.

NECA Show Hours:
n Saturday, October 8
11:30 am – 5:00 pm
n Sunday, October 9
11:30 am – 4:00 pm
n Monday, October 10
9:00 am – 1:00 pm

Showstopper Showcase Hours:
n Saturday, October 8
10:30 am – 5:00 pm
n Sunday, October 9
10:30 am – 4:00 pm
n Monday, October 10
8:00 am – 1:00 pm

The NECA Show showcases thousands of solutions from close to 300
manufacturers and distributors. You can talk directly with company
executives about your specific needs. Find products and services that
will save you time and add profit to your bottom line.
Don’t miss out on the great education in our Technical Workshops
located on the show floor. We have 18 topics to choose from, all
included with your NECA Show registration.
New this Year! Be sure to visit the Digital Media Lounge on the NECA
Show floor. Meet Dahlia El Gazzar, Idea Igniteur + Tech Evangelist. Her
passion is helping people be more productive through technology.
She has many tips that will improve efficiency on the job and in your
home life. Her team is available to answer your specific questions, help
you review and improve your LinkedIn profile and talk about the latest
apps and technology.

NECA SHOWSTOPPER
SHOWCASE
The NECA Showstopper Showcase
and Awards, sponsored by Electrical
2016
Contractor magazine, is the most
prestigious recognition event for
manufacturers in the electrical
construction industry. The showcase
is designed to highlight the newest
products and services on the market.
These innovative advancements are designed to help electrical
contractors on the job. Prominently featured on the NECA Show floor,
this area opens one hour before the NECA Show each day so electrical
professionals can see what’s new.
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SCHEDULE-AT-A-GLANCE

Please note:
This year the NECA Convention and Trade Show activities run
from Thursday–Monday instead of Friday–Tuesday!

8:30 am – 12:00 pm
Board of Governors Meeting........................................................................BCEC
11:00 am – 1:30 pm
Tour: Fenway Park............................................................................................BCEC

Thursday, October 6

12:00 pm – 1:00 pm
Preconvention Workshop Lunch (requires ticket)................................BCEC

7:30 am – 5:00 pm
Registration........................................................................................................BCEC

1:00 pm – 5:00 pm
PW-6 2017 NEC Significant Changes—Michael Johnston,
Jim Dollard, Palmer Hickman.......................................................................BCEC

8:00 am – 5:00 pm (Day 1)
PW-1 Electrical Contractor Leadership 101—
Michael Callanan, Sr.........................................................................................BCEC
8:00 am – 5:00 pm (Day 1)
PW-2 OSHA ET&D 10-Hour Train-the-Trainer—
James A. McGowan..........................................................................................BCEC
12:00 pm – 1:00 pm
Preconvention Workshop Lunch (requires ticket)................................BCEC

1:00 pm – 5:00 pm
PW-7 Federal Rules: Paid Sick Leave and Fair Pay and Safe
Workplaces—Brian S. Wood.........................................................................BCEC
1:00 pm – 5:00 pm
PW-8 Fundamentals of Live Work: Minimum Approach
Distances and Employer Requirements—David Wallis,
George Gela........................................................................................................BCEC
1:00 pm – 5:00 pm
PW-9 Professional Behavior in the Workplace:
Understanding the Risk & Liability of Harassment—
Wesley Wheeler, Keith Wheeler...................................................................BCEC

Friday, October 7
7:00 am – 5:00 pm
Registration........................................................................................................BCEC
7:00 am – 8:00 am
Board of Governors Breakfast......................................................................BCEC
7:00 am – 8:00 am
District 10 Breakfast.........................................................................................BCEC
8:00 am – 5:00 pm (Day 2)
PW-1 Electrical Contractor Leadership 101—
Michael Callanan, Sr.........................................................................................BCEC
8:00 am – 5:00 pm (Day 2)
PW-2 OSHA ET&D 10 Hour Train-the-Trainer—
James A. McGowan..........................................................................................BCEC
8:00 am – 12:00 pm
PW-3 Cashing Out and Moving On—
Kevin Kennedy, Joe Bazzano........................................................................BCEC
8:00 am – 12:00 pm
PW-4 Develop a Successful Strategy to Mitigate and
Manage Risk—Mark Federle........................................................................BCEC
8:00 am – 12:00 pm
PW-5 Key Contract Terms, Conditions and Killer Clauses—S.Gregory
Joy, Gene Heady..............................................................................................BCEC

1:00 pm – 5:00 pm
PW-10 Using Lean when the General Contractor Doesn't—
Mark Federle......................................................................................................BCEC
1:30 pm – 5:00 pm
Tour: Boston Revealed City Tour.................................................................BCEC
1:30 pm – 3:30 pm
ELECTRI International Talent Initiative
Green Energy Challenge................................................................................BCEC
3:30 pm – 5:30 pm
NECA Student Chapter Job Fair...................................................................BCEC
3:30 pm – 5:00 am
Business Development Meeting.................................................................BCEC
7:00 pm – 7:30 pm
President’s Reception (Invitation Only).........................Museum of Science
7:30 pm – 9:30 pm
Opening Reception.............................................................Museum of Science
9:30 pm – 10:30 pm
Opening Reception Afterparty
sponsored by Milwaukee Tool...........................................Museum of Science

Saturday, October 8

Tracks:
Business Management

Labor Relations

Technology, Process and Innovation
Project Management

Standards & Safety

Leadership and Communications

Energy Solutions

Executive Leadership

[EI] = based on ELECTRI International research
BCEC = Boston Convention and Exhibition Center

7:30 am – 5:00 pm
Registration........................................................................................................BCEC
8:00 am – 9:50 am
E-1 2016 Election and Regulatory Update—
Marco Giamberardino, Brian S. Wood.......................................................BCEC
All times subject to change.
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8:00 am – 9:50 am
E-2 How to Communicate with Every Customer—
Mary Kay Slowikowski....................................................................................BCEC
8:00 am – 9:50 am
E-3 Lead or Get Out of the Way! Define Your Personal Leadership
Style—Norb Slowikowski..............................................................................BCEC
8:00 am – 9:50 am
E-4 LED Lighting Systems: Energy and Beyond—
Jon Zelinsky, Dan Blitzer................................................................................BCEC
8:00 am – 9:50 am
E-5 Safety Roundtable—Michael Johnston, Wesley Wheeler............BCEC
8:00 am – 9:50 am
E-6 Successfully Growing Your Workforce: Finding & Hiring—
Anessa Abrams, Kevin Tighe..........................................................................BCEC
8:00 am – 9:50 am
E-7 Training Future Leaders in the Industrialized
Construction Era—Heather Moore............................................................BCEC
8:00 am – 8:50 am
E-8 A Leadership Development Model You Can Build On—
Michael Callanan, Sr.........................................................................................BCEC
8:00 am – 8:50 am
E-9 Developing Foremen into Mentors to Increase
Profit and Market Share—Nic Bittle..........................................................BCEC
8:00 am – 8:50 am
E-10 How the Second Lighting Tsunami will Change
Your Business—John W. Curran..................................................................BCEC
8:00 am – 8:50 am
E-11 Prefabrication Primer on Tactics [EI]—Mark Federle...................BCEC
8:00 am – 9:45 am
ELECTRI International Kitchen Cabinet Meeting..................................BCEC
9:00 am – 9:50 am
E-12 A Leadership Development Model You Can
Build On—Michael Callanan, Sr....................................................................BCEC
9:00 am – 9:50 am
E-13 Developing Foremen into Mentors to Increase
Profit and Market Share—Nic Bittle..........................................................BCEC
9:00 am – 9:50 am
E-14 How the Second Lighting Tsunami will Change
Your Business—John W. Curran..................................................................BCEC

11:30 am – 5:00 pm
NECA Show Hours............................................................................................BCEC
12:00 pm – 2:00 pm
Lunch (requires ticket)....................................................................................BCEC
12:30 pm – 1:20 pm
TW-1 Leveraging the Cloud to Increase your Bottom Line—
Benny Baltrotsky..................................................................Show Floor, Room 1
1:00 pm – 1:50 pm
TW-2 How to Effectively Standardize: Learning the
Benefits and Best Practices — Navid Nikayin, Marcus
Bannerman, Jason Sodaro...............................................Show Floor, Room 2
1:00 pm – 2:30 pm
ELECTRI Council Meeting..............................................................................BCEC
1:30 pm – 2:20 pm
TW-3 Building Integrated—Bob Eaton,
Melinda Kershaw.................................................................Show Floor, Room 1
2:00 pm – 2:50 pm
TW-4 Rapid Shut Down for Solar PV Roof Top
Installations —Allen Austin..................................................Show Floor, Room 2
2:00 pm – 5:30 pm
Tour: La Dolce Vita............................................................................................BCEC
2:30 pm – 4:30 pm
Student Chapter Summit..............................................................................BCEC
2:30 pm – 3:20 pm
TW-5 Maximizing the Plug Load Control
Opportunity—Kevin Kohl and James Forte......................Show Floor, Room 1
3:00 pm – 3:50 pm
TW-6 Blended Learning and the Learning Management
System—Marty Riesberg, Greg Greiner......................Show Floor, Room 2
3:30 pm – 4:20 pm
TW-7 Electrical BIM Beyond Coordination—
Jared Reagan.........................................................................Show Floor, Room 1
5:00 pm
Daily Prize Drawing..............................................................................Show Floor
6:00 pm – 7:00 pm Academy Reception
(Invitation Only)..................................................Edward M. Kennedy Institute
7:00 pm – 8:30 pm ELECTRI International
Reception (Invitation Only).............................Edward M. Kennedy Institute

9:00 am – 9:50 am
E-15 Prefabrication Primer on Tactics [EI]—Mark Federle..................BCEC
9:00 am – 1:30 pm
Tour: Call of the Whales..................................................................................BCEC
10:15 am – 11:30 am
Opening General Session—Doris Kearns Goodwin............................BCEC
10:30 am – 5:00 pm
Showstopper Showcase.....................................................................Show Floor

Tracks:
Business Management

Labor Relations

Technology, Process and Innovation
Project Management

Standards & Safety

Leadership and Communications

Energy Solutions

Executive Leadership

[EI] = based on ELECTRI International research
BCEC = Boston Convention and Exhibition Center
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Sunday, October 9
7:00 am – 8:00 am
Connecting by Faith and Prayer..................................................................BCEC
7:00 am – 8:00 am
Business Development Committee Breakfast........................................BCEC
7:00 am – 8:00 am
Workforce Development Committee Breakfast...............................................BCEC
7:00 am – 8:00 am
Codes & Standards Committee Breakfast................................................BCEC
7:00 am – 8:00 am
Management Development Committee Breakfast..............................BCEC
7:00 am – 8:00 am
Government Affairs Committee Breakfast..............................................BCEC
7:00 am – 8:00 am
Value of Membership Task Force Breakfast.............................................BCEC
7:30 am – 4:00 pm
Registration........................................................................................................BCEC
8:00 am – 9:50 am
E-16 Create the Road Map for Your Business’
Succession Planning—M.J. Clark................................................................BCEC
8:00 am – 9:50 am
E-17 Financial Management Essentials for
Non-Financial Managers—Tony Stagliano..............................................BCEC
8:00 am – 9:50 am
E-18 The Keys to Project Financial Management—
Michael McLin...................................................................................................BCEC
8:00 am – 8:50 am
E-19 Applications for UAVs in Utility Construction [EI]—
Lonny Simonian................................................................................................BCEC

9:00 am – 9:50 am
E-26 Applications for UAVs in Utility Construction [EI]—
Lonny Simonian................................................................................................BCEC
9:00 am – 9:50 am
E-27 Effective Communication: How, Why and When—
Michael Callanan, Sr.........................................................................................BCEC
9:00 am – 9:50 am
E-28 Energy Storage and Microgrid Training Initiative—
David Riley, Bernie Kotlier.............................................................................BCEC
9:00 am – 9:50 am
E-29 How the Use of a Lesser Skilled Workforce has
Impacted the Industry—Heather Moore.................................................BCEC
9:00 am – 9:50 am
E-30 How To Identify and Develop Hidden Talent—Nic Bittle.......BCEC
9:00 am – 9:50 am
E-31 Preview of the 2017 NEC—
Michael Johnston, Jim Dollard....................................................................BCEC
9:00 am – 9:50 am
E-32 The Relationship Between HR and Safety
Risk Management—Wesley Wheeler, Keith Wheeler..........................BCEC
10:15 am – 11:30 am
Sunday General Session: Boston Strong—Chief Daniel Linskey.....BCEC
10:30 am – 4:00 pm
Showstopper Showcase.................................................................................BCEC
11:30 am – 4:00 pm
NECA Show Hours............................................................................................BCEC
11:45 am – 5:30 pm
Tour: Bewitching Seaports............................................................................BCEC
12:00 pm – 2:00 pm
Lunch (requires ticket)....................................................................................BCEC

8:00 am – 8:50 am
E-20 Effective Communication: How, Why and When—
Michael Callanan, Sr.........................................................................................BCEC

12:00 pm – 12:50 pm
TW-8 Technology Empowered Estimating—
Karl Rajotte............................................................................Show Floor, Room 1

8:00 am – 8:50 am
E-21 Energy Storage and Microgrid Training Initiative—
David Riley, Bernie Kotlier.............................................................................BCEC

12:30 pm – 4:30 pm
Tour: Boston Brewery Tour............................................................................BCEC

8:00 am – 8:50 am
E-22 How the Use of a Lesser Skilled Workforce has
Impacted the Industry—Heather Moore.................................................BCEC

12:30 pm – 1:20 pm
TW-9 Smart Systems: Industrial Internet of Things—
Mohamed Shishani.............................................................Show Floor, Room 2

8:00 am – 8:50 am
E-23 How To Identify and Develop Hidden Talent—Nic Bittle.......BCEC

1:00 pm – 1:50 pm
TW-10 Using Technology to Manage an Efficient
Construction Workflow—Ed Coffin..............................Show Floor, Room 1

8:00 am – 8:50 am
E-24 Preview of the 2017 NEC—
Michael Johnston, Jim Dollard....................................................................BCEC

1:30 pm – 2:20 pm
TW-11 The Future of Technology in Tool
Management—Steve Matson........................................Show Floor, Room 2

8:00 am – 8:50 am
E-25 The Relationship Between HR and Safety
Risk Management—Wesley Wheeler, Keith Wheeler..........................BCEC

2:00 pm – 2:50 pm
TW-12 Benefits of Retrofitting T8 Luminaries—
Howard Wolfman.................................................................Show Floor, Room 1
All times subject to change.
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2:00 pm – 4:00 pm
Women in NECA (WIN) Meeting.................................................................BCEC
2:30 pm – 3:20 pm
TW-13 Building Intelligence in Electrical Design and
Construction—Johnny Sellers, Roy Labourdette....Show Floor, Room 2
3:00 pm – 3:50 pm
TW-14 Build Your Own Prefabrication Shop—
Bruce Phillips.........................................................................Show Floor, Room 1
4:00 pm – 5:00 pm
Future Industry Leaders and WIN Reception (Invitation Only).............BCEC
4:00 pm
Daily Prize Drawing..............................................................................Show Floor

Monday, October 10

9:30 am – 10:20 am
TW-15 Prefabricated Duct Bank Systems—
Matthew Pearson................................................................Show Floor, Room 1
10:00 am – 10:50 am
TW-16 Low Voltage Landscape Lighting Design—
Steve Parrott...............................................................................Show Floor, Room 2
10:30 am – 11:20 am
TW-17 Enhance System Models with Real Electrical
Components—Judy Miller...................................................Show Floor, Room 1
11:00 am – 11:50 am
TW-18 179D Extended: What All Electrical Contractors
Need to Know—Linda McCluskey..................................Show Floor, Room 2
11:30 am – 1:00 pm
Lunch (requires ticket)....................................................................................BCEC
1:15 pm – 2:30 pm
Closing General Session—Mick Ebeling..................................................BCEC

7:30 am – 2:30 pm
Registration........................................................................................................BCEC
7:30 am – 8:45 am
Exhibitor Focus Group Meeting and Breakfast......................................BCEC

2:30 pm
Grand Prize Drawing..................................................Closing General Session
7:00 pm doors open; 8:00 pm concert
Closing Celebration—Boston Pops Swing Orchestra..... Symphony Hall

7:30 am – 9:30 am
Program Review Committee........................................................................BCEC
8:00 am – 8:50 am
E-33 Accidents Happen: Do They Need To?—
Laramie Sandquist...........................................................................................BCEC
8:00 am – 8:50 am
E-34 Leading Change—Kathy Mazzarella.............................................BCEC
8:00 am – 8:50 am
E-35 New Rules for Large-Scale PV Systems, Energy-Storage
Systems and DC Microgrids—Mark W. Earley........................................BCEC
8:00 am – 8:50 am
E-36 Real Market Recovery: Profitability and Productivity in a
Competitive Environment—Geary Higgins, Moderator....................BCEC
8:00 am – 8:50 am
E-37 Win More Business with Self-Funded Energy
Projects—Bruce Trachtenberg, Ramsay Stevens..................................BCEC
8:00 am – 1:00 pm
Showstopper Showcase.................................................................................BCEC
9:00 am – 1:00 pm
NECA Show Hours............................................................................................BCEC

Tracks:
Business Management

Labor Relations

Technology, Process and Innovation
Project Management

Standards & Safety

Leadership and Communications

Energy Solutions

Executive Leadership

[EI] = based on ELECTRI International research
BCEC = Boston Convention and Exhibition Center
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Visit www.necaconvention.org for full descriptions of the
technical, convention education and preconvention workshops,
instructor biographies and information about the General
Sessions, Opening Reception and Closing Celebration. The daily
schedule will help you plan your time at the Convention and
Trade Show and information about tours and a list of Boston
restaurants will help you plan your time in the city!
For the most current updates about NECA 2016 Boston, friend
us on Facebook and follow us on Twitter and Instagram:
www.facebook.com/NECAnet
@necanet
#NECA16
NECA_net
#NECA16
DON’T FORGET TO DOWNLOAD THE NECA SHOW APP! Plan
your Convention and Show on your smartphone or tablet!
Our NECA 2016 app lets you access information on exhibitors,
education tracks, speakers, the schedule and more, and then
helps you put that information into a personalized schedule
so you won’t miss a thing! You can find our FREE app for the
iPhone and iPad in the AppStore and for Android phones and
tablets in the Android Market by searching for NECA2016.

Tours
Friday, October 7
Behind the Scenes at Fenway Park

11:00 am – 1:30 pm • Fee: $160

Get a behind-the-scenes tour of “America’s Most Beloved Ballpark,” the famous Fenway Park. See the home of
Red Sox legends, visit Pesky’s pole, sit atop the Green Monster, learn exclusive fun facts about the Red Sox,
Fenway Park and more! Enjoy a private ballpark tour with field-level access as well as plenty of fun surprises
along the way! Note: this tour may be modified pending the 2016 MLB playoff schedule.
Boston Revealed

1:30 pm – 5:30 pm • Fee: $45

Your group will travel through Copley Square and the Back Bay, home of the Boston Public Library and Trinity
Church. Disembark at the top of Beacon Hill for a stroll with an enchanting view of the Boston Common and
Public Garden, with its graceful respite from the pace of the city, as well as the State House and the 54th
Regiment Memorial. Guests will be guided past Kings Chapel and the Old Granary Burying Grounds, the final
resting place for several original patriots. View the Old South Meeting House, where planning for the Tea Party
took place, and the Old State House where the Declaration of Independence was recited to Boston residents.
Continue on to the heartbeat of the Italian community, the North End, and then to Faneuil Hall, known as “the
cradle of liberty” for more than 240 years. This walking portion includes a unique experience in Boston’s famous
Haymarket Square with live vendors.

Saturday, October 8
Call of the Whales

9:00 am – 1:30 pm • Fee: $95

Relax and enjoy a 3-hour whale watch cruise on a high-speed catamaran. The cruise will visit the East Coast’s most famous whale watching
destination, Stellwagen Bank. Here, guests are able to view a variety of whales including the humpback, finback and minke while the whales
frolic in their natural habitat. The whale watch is narrated by a naturalist from the noted Whale Center of New England and includes a narration
of the Boston Harbor Islands. Take in some of the best views of Boston Harbor and catch sightings of the whales while aboard this whale watch!
“La Dolce Vita” North End Market Tour

2:00 pm – 5:30 pm • Fee: $160

A docent-guided tour will provide guests with insight on the infamous Little Italy of Boston, the North End. One of the oldest neighborhoods
in America, the North End is made up of quaint and narrow cobblestone streets. As your group ambles along, stops are made at various shops
which may include: a pastry shop, a confection store, a coffee/spice store, a greengrocer, a salumeria (deli) and a liquor store. Your guide will
divulge secrets on how to spot authentic ingredients, where to buy them and how to prepare them.

Sunday, October 9
Bewitching Seaports

11:45 am – 5:30 pm • Fee: $130

“Salem” and “witches” are two words synonymous with New England, where witchcraft hysteria defined this seaside mecca’s place in history. First,
enjoy a delicious lunch featuring savory seafood favorites at Turner’s Seafood. After lunch, a Witch Hysteria tour guide will walk you through the
commons and graveyard, and delve into the historical significance of the Salem Witch Trials, witch hysteria and more. Learn about the witch trials
and how they have shaped and influenced Salem today. The tour ends at the House of Seven Gables, the inspiration for Nathaniel Hawthorne’s
great classic, for a docent-led tour highlighting the maritime history of the Salem Wharves and the true historical
significance of Salem and the House of Seven Gables. Don't miss this fascinating glimpse of 17th-century mob
hysteria.
Boston Brewery Tour

12:30 pm – 4:30 pm • Fee: $200

This exclusive Boston Brewery tour takes guests to three local breweries for a tour and tasting at each location.
Learn the brewing process; touch, see and smell hops; sample some fine beers and enjoy light bites at the end
of your tour. Possible stops include visits to Harpoon Brewery, Samuel Adams, Brewery Cambridge Brewing
Company, Idle Hands Craft Ales, Mystic Brewery, Night Shift Brewing, Blue Hills Brewery, Watch City Brewing
Company and Mead Hall. Guests will tour each brewery and sample more than 15 styles of beer.

Post Convention Tour, October 11-14
Fall Foliage Tour

Fee: $979 per person double occupancy, $1,273 per person single occupancy

The tour will set out Tuesday morning from Boston for Portland, Maine, where guests will have a hands-on
class on lobster fishing. On Wednesday, the tour heads into New Hampshire’s spectacular White Mountains and
includes lunch and a scenic ride on the Conway Railroad Valley Train. Thursday’s drive will head south through
more of New Hampshire’s fall colors, stopping for a cruise on Squam Lake (from “On Golden Pond”) and ending in
Portsmouth. The tour ends on Friday morning with a return to Boston’s Logan Airport. This tour requires separate
registration through American Travel Association; contact Geoff or Phebe Robertson, phone: 706-663-2171or
email: travelata@aol.com.
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CUSTOMIZE YOUR EXPERIENCE WITH A LA CARTE AND WEEKEND
PACKAGES!
We’re making it easier than ever to access the education, networking and the new products and
technologies you need to help your business grow. In addition to full Convention registration, NECA
members can choose a weekend package that encompasses a range of offerings, or members and
nonmembers alike can fully customize their time with the a la carte menu!

Weekend Package (NECA members only)
Includes Saturday and Sunday events, including Opening General Session,
Convention Education, NECA Show, Technical Workshops, Showstopper
Showcase, lunch on the Show floor and Daily Prize Drawing Tickets

$765

A La Carte
n Preconvention Workshops

Workshop prices vary (see pages 10–11)

n Convention education (all three days)

$545

n Lunch on the NECA Show floor (per day)

$30

n NECA Show only (includes Technical Workshops & Showstopper Showcase)

$85

n Opening Reception and Closing Celebration tickets sold on site (limited availability)

REGISTERING FOR NECA 2016 BOSTON:
IT MAKES PERFECT BUSINESS SENSE
Where else can you participate in educational sessions geared to the needs of NECA contractors, connect
with manufacturers and service providers you rely on, and meet up with your fellow contractors? Nowhere
else but NECA 2016 Boston. And you get all that knowledge and face-to-face networking in just three days,
meaning fewer days out of the office, lower travel costs and immediate results ... at a savings of more than
$900!
Member registration fee for NECA 2016 Boston includes:
Business Development Meeting
2,450 minutes of Convention Education sessions
Three lunches on the NECA Show floor
Opening Reception with heavy hors d’oeuvres and beverages
Closing Celebration
Three General Sessions
14 hours of exclusive NECA Show access
900 minutes of Technical Workshops on the NECA Show floor
Full member registration
Value of NECA 2016 Boston
Member savings
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$145 value
$545 value
$90 value
$350 value
$225 value
$315 value
$250 value
$105 value
$1115
$2025
$910

