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VISION:
Empowering a cultural shift in diversity, equity, inclusion, and belonging through
education, opportunity, awareness and open dialogue.

MISSION:
Develop an awareness and education platform to foster a work environment within the
electrical industry that supports each person’s unique differences. We will strive to
create a long-term cultural shift, on national and local levels, where each person can
thrive and be empowered to contribute to the overall success of our industry.

VALUES:
Realize the potential of all people. Respect and welcome differences. Drive Innovation.
Take action against injustices. Create and embrace a sustainable transformation.
Support all people of all backgrounds in the electrical industry.
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STRATEGIC IMPERATIVE 1:
Recruit, employ, educate and retain a diverse group of applicants to secure a highperforming and innovative workforce that reflects all segments of society.

STRATEGIC IMPERATIVE 2:
Cultivate an inclusive culture that accelerates opportunities to:
•

empower each individual’s maximum impact

•

encourage innovation and collaboration

•

enhance development opportunities

•

retain the best talent to enable the electrical industry personnel to contribute to
their full potential.

STRATEGIC IMPERATIVE 3:
Develop strategies to equip leaders with the ability to:
•

effectively utilize and develop a diverse workforce

•

provide equity in on-the-job training

•

be accountable

•

measure results

•

refine approaches to engender a sustainable culture of inclusion

STRATEGIC IMPERATIVE 4:
Develop strategies to promote NECA’s MBE/DBE and Veteran-Owned companies
•

promote NECA contractors to GCs (General Contractors)

•

promote NECA contractors to the Federal Government
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CONCLUSION:
To enhance our capability, we must continually attract, develop, and retain the right
people at every level. Central to this effort is an understanding of how society is
changing. Today’s workforce is multi-generational, more diverse, and highly competent
in using technology and interactive social structures to solve complex problems. As we
continue to face an increasing array of challenges domestically and globally, we must
ensure we have a diverse and inclusive workforce, one that leverages those talents to
remain capable of sustaining a global market share.
Our commitment to our workforce is second to none and we must match our dedication
not only with training, career advancement opportunities, and professional
development, but also with an inclusive environment that assures the success of our
people. However, in order to take greater advantage of the diverse talents our nation
and the world offers, we must continue our efforts to optimize performance by
optimizing opportunity for all.
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Annex A: Diversity and Inclusion Roles and
Responsibilities

NECA – National Electrical Contractors Association, Inc. (NECA)
NECA and it’s nearly 4,000 contractor members will set the highest standards for
cultivating company cultures and lead by example to fulfill the Mission, Vision and
Values of NECA’s Diversity, Equity, Inclusion, and Belonging Task Force.
IBEW – International Brotherhood of Electrical Workers (IBEW)
The IBEW and it’s nearly 750,000 members will work side by side seamlessly with all
electricians of all backgrounds to fulfill the objects of the IBEW constitution and
Mission, Vision and Values of NECA’s Diversity, Equity, Inclusion, and Belonging Task
Force. Will promote the inclusion of all members in the Brotherhood and strive to
eliminate bias and harassment of the jobsite.

Electrical Training ALLIANCE (ETA)
The nation’s premier electrical training program will relentlessly pursue avenues to
educate any person of any background that wishes to pursue a career in the electrical
construction industry while instilling the virtues of the Mission, Vision, and Values of
NECA’s Diversity, Equity, Inclusion, and Belonging Task Force.
Executive Diversity Advisory Council
NECA, IBEW, and Electrical Training ALLIANCE Leadership
NECA’s Executive Committee, the IBEW International Executive Council, IBEW
International Vice Presidents, and Electrical Training ALLIANCE Trustees shall
continuously lead by example and support the initiatives of all Diversity, Equity,
Inclusion, and Belonging efforts.
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NECA Diversity, Equity, Inclusion, and Belonging Task Force
The Diversity, Equity, Inclusion, and Belonging Task Force is committed to the constant
evaluation of, creation of, and implementation of generational change to empower the
lives and communities of all members of the electrical construction industry in harmony
with the Task Force’s Mission, Vision and Values.
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Annex B: Definitions
Diversity: the range of similarities and differences in individual and organizational
characteristics that shape our workplace. These include national origin, language, race,
color, disability, ethnicity, gender, age, religion, sexual orientation, gender identity,
socioeconomic status, and family structure.
Equity: the process that ensures programs are impartial, fair and provide equal
possible outcomes for every individual.
Inclusion: A culture that connects each employee to the organization; encourages
collaboration, flexibility, and fairness; and leverages diversity throughout the
organization so that all employees can participate and contribute to their full potential.
Privilege: To accord higher value or superior position.
Equal Employment Opportunity: The right of all construction trade employees
and applicants to apply, work, and advance on the basis of merit, ability, and potential,
free from unlawful discrimination based on race, color, religion, sex, national origin,
age, disability, genetic information, parental status, marital status, political affiliation,
military service, or any other non-merit-based factor.
Employee Resource Group/Review Committee: Groups of employees who join
together in their workplace based on shared characteristics or life experiences. These
groups are generally based on providing support, enhancing career development, and
contributing to personal development in the work environment.
Executive Order 13583: A government wide initiative to promote Diversity, Equity
and Inclusion in the Federal Workforce, was signed August 18, 2011. The EO requires
the all federal or federal related employees to develop a government-wide Diversity,
Equity, and Inclusion Plan.
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Campaign Plan – 1-2 Years

Roadmap – Monthly Goals and Objectives

Action Plan – Daily Tasks
• Establish and industry-wide mentor program
• Provide unconscious bias training
• Develop a “Welcome Aboard” program
• Industry award

Goals and Objectives for Each Plan
• Demonstrate leadership commitment and
accountability
• Foster a connected culture
• Build a diverse talent pipeline
• Leverage diversity and inclusion for mission
effectiveness
• Promote business diversity with NECA
stakeholders and partners
• Employ goals in support of the four strategic
imperatives described in the plan
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