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• Your Companies product decisions will impact your ability to do service and maintenance 

• Parts and smarts jobs don’t give you service opportunities 

• Margins:  

• Monitoring 100% GP 

• Daily Service 45% GP 

• Inspections 35% GP 

• How to get proprietary products 

• Certifications needed, cost of training to keep certificates up to date 

•  Field work force must embrace 24/7 service 

•  Maintenance Contracts: Gold, Silver, Bronze 

•  Sub out generator, security and fire alarm monitoring 
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Bridging Technology to the Customer 
• Partner with Utility, Manufacturers and 

Government Agencies 

• Talk the language of the CFO when discussing 
building upgrades. 

• Value to the Owner's client may mean value to 
the Owner.  

• Why would they choose you instead of their 
existing electrician? 

• Provide convenience for guests and patrons that 
can generate new revenue streams through 
energy sales, data partnerships, advertising and 
maintenance plans. 
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Service Mindset 

• What is service? 
• Doesn't matter what the work is, what matters is how you 

approach it. 
 

• Customer vs Client 
• Price vs Trust 

• Transactional vs. Relational 

• Short term vs Long term 

 

• The most successful service companies are true 
partners with their clients. 

 



Service Mindset 

• Every day is different 
• No ordinary days 

• 1000's of clients = 1000's of different expectations 

 

• Do you have the stomach for it? 
• Is service in your DNA? 
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Service Culture 

• Mission, Vision, Values 
• Mission = Why.  Why do you do what you do? 

• Vision = What.  What does success look like? 

• Values = How.  How your entire team will do what you do. 

 

• Build a culture that is desirable for both clients and team. 

 

• Brand Everything 
• Clients won't call again if they don't remember who you are. 

 

Service Culture 

• Finding the right personalities 
• Confidence is different than arrogance 

• Construction culture vs service culture 

 

• Spoil your team 
• Unhappy team members DO NOT make for happy clients 

• Care for them then show them that you care! 

• Treat them like your first crush! 

• Vans and tools are important 
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Technology Advancements  

Before (Handwritten) After (Laptops / Excel / Word) 

FIELD DATA FORMS 
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Technology Advancements  

Before (White board at office) After (Everywhere – Google Sheets) 

SCHEDULING 

Technology Advancements  

Before (Handwritten) After (Everywhere – Quickbase) 

SAFETY AUDITS 

Technology Advancements  

Before (Handwritten) After (Everywhere – Quickbase) 

TIMESHEETS , RECAPS , EXPENSES 



Technology Advancements  

Before (Flyers) After (Everywhere – Website) 

MARKETING 
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