
Fail Fast Learn Fast 
…innovation under pressure 
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radical ownership – the power of humility 



own mistakes 

admit failure 

say “I am sorry” 

don’t pass blame 
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let people fail 

the danger of zero-tolerance mentality 

commander’s intent 
take informed risk 

don’t repeat the same mistakes 



building a culture of feedback– learning and iterating 
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the art of the hotwash 

training on feedback 

building systems that support feedback 

building a learning organization – tell stories 

step into the arena 


