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This session is eligible for 1 Continuing
Education Hour.

For these hours to appear on your certificate, you must:
* Have your badge scanned at the door
+ Attend 90% of this presentation
* Fill out the online evaluation for this session

Online Evaluation
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LEADERSHIP

is positive influence, positive impact,
and inspiring others to greatness.

e®®e
oty
NECA NOW 2023 EXECUTIVE LEADERSHIP CONFERENCE

FOR REFERENCE OF NECA NOW 2023 ATTENDEES ONLY

EMOTIONAL
INTELLIGENCE

affects how we manage our emotions under stress, navigate
relationships, and achieve positive leadership results.
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y : EMOTIONS Behaviors,
o DRIVE performance, and
o BEHAVIOR leadership

MOMENTS
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LEADERSHIP LAW: - YOU SHOW UP

If you don't deal with emotions that drive behavior,
you are at risk!
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E] EMOTIONAL
SELF MANAGEMENT

STOP
OXYGENATE
STRENGTHEN
APPRECIATION
SEEK SOLUTIONS

LEADERSHIP LAW:

Emotions come before thought.
We feel before we think.
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EMOTIONAL

MANAGEMENT
OF OTHERS

When a person isin a ,

= 11 ("HIJACK STATE"
| ' logic and reason ‘
_are thrown out the wmdo

.o.o
ot vy

°® (XX ]
o Yy ©

NECA NOW 2023 EXECUTIVE LEADERSHIP CONFERENCE NECA NOW 2023 EXECUTIVE LEADERSHIP CONFERENCE

FOR REFERENCE OF NECA NOW 2023 ATTENDEES ONLY Page 3 of 16



5
EMOTIONAL

CONNECTIONS WHAT WOULD YOU GIVE?
AND LOYALTY » Extra Support * Instructions to avoid * Respect

* Leads & Referrals costly mistakes » Suggestions
At the end of the day, the people | « Timely Tips « Basic Information « Protection

collaborate with must feel valued. * Encouragement * Passion B * The Benefit of Doubt
e Support * Personal Sacrifice » Feedback
* Innovation * Good Advice » Tried & True Techniques
« Vision * Empathy » Acceptance
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Text
SHIFT I

to
66866

Leadership Plan and the 31-Day
Leadership and Productivity

Complete the Online Evaluation
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