NECANZO:V?V’ Aspirational Leadership:

EXECUTIVE LEADERSHIP CONFERENCE

A Key to Advancement
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This session is eligible for 1 Continuing
Education Hour.

For these hours to appear on your certificate, you must:
» Have your badge scanned at the door
+ Attend 90% of this presentation
+ Fill out the online evaluation for this session

Online Evaluation
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Dr. Howard Thurman

* Dean of Chapel
* Author

* Theologian

* Educator

* Philosopher

* Pastor
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on’t ask what the world
eeds. Ask what makes
you come alive and go do
it. For what the world
needs are people who

have come alive.”

Think on this Thing
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What is it?

Leadership is the art of
motivating a group of people to
act towards achieving a common
goal.
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What are the styles?

-Servant Leadership

- Transformational Leadership
- Charismatic Leadership

- Transactional Leadership

- Aspirational Leadership (?)
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Aspirational Leadership!

Demonstrated leadership that
inspires others to aspire to that
next level of leadership.
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Leadership Tip #1

You can’t be apart from what
you say you are a part of.
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Leadership Tip #2

Every (absolutely every)
encounter is an interview.
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Leadership Tip #3

Invest in your head and not just
on your head.
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Leadership Tip #4

Complacency is a complaint, not
a compliment.

0000,
® Jaayy ©
o Yy 0y PR\

NECA NOW 2023 EXECUTIVE LEADERSHIP CONFERENCE

Leadership Tip #5

Do your best even when you are
at your worst.
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Leadership Tip #6

When you find yourself around
indifferent people find you some
different people.
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Leadership Tip #7
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The End? Complete the Online Evaluation

NOT FOR
NECA NOW!I
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