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State of Employment in Construction

Employees quitting at
twice the rate of
layoffs/discharges.

Highest number of job
openings since turn of
the century.
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2022 CONSTRUCTION TALENT RETENTION SURVEY
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https://www.agc.org/news/2022/08/05/construction-firms-add-32000-jobs-july-sectors-unemployment-rate-drops-35-percent-number-unfilled
https://hardwoodfloorsmag.com/2022/05/06/construction-job-openings-increased-in-march-demand-for-labor-remains-strong/
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Response Demographics
283 respondents during Summer 2022

Race/Ethnicity Gender
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Retention Group

Job Level

6% Entry Level

36% Exp. Individual
Contributor

C(Changed @ 36%

jobs
Group D (Left
Industry)

3%
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Retention

Key factors impacting job changes

B AlRespondents [l Women people of Color [l LGBTQIA+ [ Men
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Career Better Pay Work-Life Conflict Conflict with the Location/ Harassment/
Advancement Manager Commuting Discrimination
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DEIB & Retention

@ AllRespondents [l Women
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Color

LGBTQIA+ Men
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One of the primary
reasons for leaving is
because of inclusion
challenges that left/leave
me feeling like | do not
belong here

ConstructionProgressCoalition
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Key for retaining underrepresented minorities in the Construction
Industry

Visible DEI  Career Equal Op- Team Psych. Managerial Behavioral Belonigi
Leadership  Support  portunity Safety  Relationship Accountab. Sonslis

Left the Industry due

to Inclusion 55%
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Inclusion pilar Conscuradaloh o SroUBC | CroupD
Change

Career Support X X X
Equal Opportunity X X X
Behavioral Accountability X X
Managerial Relationships X X
Work-life Effectiveness X X
Visible DEI Leadership X X
Team P gical Safety X
Belongir X
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State of Employment in Construction

Is alack of inclusion creating a talent drain for the Construction
Industry?

The following pillars show the greatest statistically significant gap for respondents who have
considered or made a job change.
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State of Employment in Construction

Is a lack of inclusion creating a talent drain for the Construction
Industry?

The following pillars show the greatest statistically significant gap for respondents who have
considered or made a job change.

Inclusion Pillar T, Job Chg;g‘e‘g f)bs L;{’;‘éﬂfwy
Change

Career Support X X X
Equal Opportunity X X X
Behavioral Accountability X X
Managerial Relationships. o X
Work-life Effectiveness X X
Visible DEI Leadership X X
Team Psychological Safety X
Belonging X
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Thank you!
Q&A

2022 CONSTRUCTION TALENT RETENTION SURVEY
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