ATTRACTING
AND RETAINING
TALENTIN A
HOT MARKET

MARTIN © MOORE
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OUR PEOPLE A

DON'T ASK YOUR PEOPLE T:(‘)‘-[u)O ANYTHING
YOU WOULDN'T DO YOURSELF
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%\JTIL YOU MAKE IT
Ya d
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OUR PEOPLE ARE
OUR GREATEST ASSET

HAPPY WORKERS ARE
PRODUCTIVE WORKERS
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YOU WOULDN'T DQ YOURSELF

.
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DON'T ASK YOUR PEOPLE TO DO AN\‘?QNG \

FAKE IT UNTIL
YOU MAKE IT
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THE MIT (<
INCENTIVE

PURPOSE

ONE
HEAD
TO PAT

SPEED
OVER
ACCURACY

RESPECT
BEFORE
POPULARITY

VALUE
OVER
ACTIVITY

NO
REGRETS
MOVES

NECANOW

FOR REFERENCE OF NECA NOW 2023 ATTENDEES ONLY

VALUE

OVER
\, ACTIVITY

Page 5 of 9



i
A\ ACTIVITY

ONE
HEAD
TO PAT

SPEED
OVER
ACCURACY

RESPECT
BEFORE
POPULARITY

VALUE
OVER
ACTIVITY

NECANO

2023

RESPECT

BEFORE ey
. POPULARITY e

N

N

FOR REFERENCE OF NECA NOW 2023 ATTENDEES ONLY

<

RESPECT
BEFORE
\POPULAan///

Page 6 of 9



ff your people
trust and respect

you, there's
nothing you can'’t
say to them.

R

RESPECT
BEFORE
POPULARITY

ONE
HEAD
TO PAT

SPEED
OVER
ACCURACY

RESPECT
BEFORE
POPULARITY

VALUE
OVER
ACTIVITY

2023

ONE HEAD
\ TO PAT

N \
§

\v//

FOR REFERENCE OF NECA NOW 2023 ATTENDEES ONLY

[N Z )
TO PAT //

Page 7 of 9



FOR REFERENCE OF NECA NOW 2023 ATTENDEES ONLY Page 8 of 9



N
4
/

PEOPLE WANT ' (
TO PLAY ON A

Y

ATTRACTION IS HARD,
DOESN'T HAVE TO BE!
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it's set
by your weakest
performer.

THANK

HELLO = MARTINGMOORE.COM
MARTIN  MOORE.COM

NECANOW
2023
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