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External Recruiting
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Pipeline Management Right People
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= Skills & Behaviors — recruiting for results and culture alignment
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People Plan

= Be intentional with your people and communicate!

Talent Management Calendar
Talent R

eview Cycle

CFO asks CEO: “What if
we spend money training
our people and they
leave?”

CEO: “What happens if
we don’t invest, and they
stay?”
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Culture

A CULTURE BUILT FOR
DISRUPTIVE INNOVATION

successfut organization.

Gary Vaynerchuk

Strategic Plan

Right People on the Bus
+
Right Management and Leadership Strategy
+
Right Investment
+
Right Plan

EMPLOYEE RECOGNITIOP}. ’ Culture

. /CULTURAL CHAMPION WALL . /\
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Please Complete the Online Evaluation
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