
RETAINING TOP TALENT: 
STRATEGIES FOR YOUR FUTURE 

SUCCESS
Jon Finch – SVP Recruiting, Training, and Development
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This session is eligible for 1 Continuing 
Education Hour

For these hours to appear on 
your certificate, you must:

• Scan your badge at the door

• Attend 90% of the session

• Fill out the online evaluation

Retention (n): The result of your people 
facing strategies and tactics.

# of Exits

Average 

headcount 
(same time period)

= Turnover % 1 - Turnover % = Retention %

12% Turnover 88% Retention

Cost of Turnover

https://www.shrm.org/resources

andtools/tools-and-samples/hr-

forms/pages/1cms_011163.aspx
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• For entry-level employees, it costs between 
30-50% of their annual salary to replace 
them.

• For mid-level employees, it costs upwards of 
150% of their annual salary to replace them.

• For high-level or highly specialized 
employees, you’re looking at 400% of their 
annual salary.



Strategic Business Plan

• Right People on the Bus

• Right Management and Leadership

• Right Investment

• Right Plan
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3 StrategiesExternal Recruiting
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What are you targeting?Pipeline Management
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Right People

▪ Skills & Behaviors – recruiting for results and culture alignment
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Right Management & Leadership
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People Investment



Your strategic plan requires people to make it happenPeople Plan

▪ Be intentional with your people and communicate!
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CFO asks CEO: “What if 
we spend money training 
our people and they 
leave?”

CEO: “What happens if 
we don’t invest, and they 
stay?”
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Culture

EMPLOYEE RECOGNITION:

CULTURAL CHAMPION WALL
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Strategic Plan

Right People on the Bus

+

Right Management and Leadership Strategy

+

Right Investment

+

Right Plan

=

Culture



Please Complete the Online Evaluation
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