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OCM manages peoples’ adoption of new
ways of working so your organization can
reach and sustain future state goals.
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What is Organizational

Change Management?

Change Fundamentals
What we’ve learned about change

HUMANS ARE DIFFERENT CHANGE MAY CHANGE IS
WIRED TO REACTIONS INVOLVE CONSTANT
REACT TO TO THE SAME FEELINGS OF

CHANGE CHANGE LOSS
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TIE Model

Responding to the change fundamentals

TRANSPARENCY

INCLUSION

EMPATHY
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CHANGE CURVE

Emotional Response to Change

DENIAL
Disbelief, looking for
evidence that isn't true

INTEGRATION
*n

Changes integrated;
a renewed individual \&Z,

Morale and Competence
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Holistic Approach to

Change
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Holistic Org. Change Management Approach
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*WIIFM = What's In It For Me
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Leading Change — Common Gaps & Outcomes
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*WIIFM = What's In It For Me
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Change Readiness Checklist
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Addressing the Issues Using the Holistic OCM Approach
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Key Takeaways \‘
OCM Enables Successful Change

» Be aware of the change
fundamentals and incorporate TIE
to address the fundamentals

» Understand where team members
are along the change curve and
apply OCM to help move them
along

 Take a holistic OCM approach
» Use the Readiness Checklist
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Let's Connect

Rachel - LinkedIn FarWell - LinkedIn FarWell - Website Fn RWELL

https://gofarwell.com/ Go far. Do well.
(800) 987-2015

GoFarWell.com
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