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Risk Managing
Your Fleet

This session is eligible for 0.5 Continuing
Education Hours.

For these hours to appear on your certificate, you must:
» Have your badge scanned at the door
» Attend 90% of this presentation
* Fill out the online evaluation for this session
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* For the vast majority of businesses it is the biggest

exposure you have.

* Particularly with the societal and legal climate we see
today.

* The term to define this is Social Inflation.
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. . * High limits encourage investors to buy a stake in the
= Social Inflation: Used to describe the rising costs of outcome of a lawsuit.
insurance claims resulting from things like increasing « In the vast majority of states there is no legislation that
litigation, broader definitions of liability, more plaintiff- would allow the jury to know this is going on.
friendly legal decisions, and larger compensatory jury . L e .
awards. . Dlsclosqre of policy I_|m|ts h.elp litigation funding
. _ companies “underwrite” their investment.
- Insurance Business America « The lawyers and financiers who bring these types of
suits tend to be the main beneficiaries—not the injured.
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* Frustrated?

* Angry?

¢ |t should!

* But, | want to take you somewhere else.
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* It is my worst nightmare

» Distracted driving IS an epidemic

* People are dying needlessly

» There are NO accidents, there are just crashes
* Preventable crashes
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LEAD!
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* What is leadership?

* Leadership is influence...nothing more, nothing less. —
JOhn MaXWG”1 (#1 New York Times Best Selling Author on Leadership)

» How successful you are at influencing others will
determine your leadership effectiveness.

* No matter your role or position in your company you
can influence, or lead others.

"John C. Maxwell, 21 Irrefutable Laws of Leadership - 2: The Law of Influence

IONALS CONFERENCE

FEDERATED
INSURANCE (j)*

FEDERATEI
INSURANCE (j*

= John Maxwell also says that “Managers can maintain
direction, but they can't change it. To move people
in a new direction, you need influence.”

= Risk Management is important!

= But leadership is necessary first to change attitudes,
behaviors, and direction in an organization.

Make sense?

John C. Maxwell, 21 Irrefutable Laws of Leadership - Five Myths about Leadership
#1 The Management Myth
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» A formal driving policy and mobile device usage
policy

* An effective MVR program

* Implement technology solutions

» Change behaviors

* And ultimately SAVE LIVES

1. Be aleader!
2. Lead change!

3. Create a culture of safety and risk management in
your business.

4. Change behaviors and practices.
5. Use proven practices and technology.
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» Advancements are being made every day on the
technology side
* There are several options out there:
* GPS Tracking (Verizon, AT&T)
* Cellphone blocking
* Dash cams
« Forward and rear facing cameras (Lytx®)

* Federated’s DriveSAFESM App

= You should help make your
business as defensible’as
possible.

= A complete mobile device ban.

= Bluetooth is not good enough.

= You are as impaired as you are
drunk while on the phone with
Bluetooth.

= Enforce!
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* The employee’s phone has to pair through
Bluetooth with a tag in a company-owned vehicle.
OBJECTIVES * The tag in the company vehicle is what'’s being

* Provide Value located, not their phone.

« Impact Losses * Their phone only provides trip data if it's being
. . used while the tag/vehicle is in motion.
* Improve Driving Habits

* SAVE LIVES!
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* We have covered a lot.
* We looked at some problems and possible risk management

Current score: 94.3

§ solutions.
o r = PREVENTING INJURIES * You have probably been in a presentation like this before.
. #] & SAVING LIVES * You may have been exposed to some of these solutions.
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* So, what is different today?
« | am challenging you to LEAD!! D
* To INFLUENCE change!!
* To take the steps to protect your business, your
employees, and society.
» People are dying everyday as a result of crashes.
* Don’t procrastinate!

I |
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I h dn k y ou!
|
This presentation is for general information only and should not be considered an offer of insurance or
legal or other expert advice. All resources and recommendations may help reduce but are not
| | guaranteed to eliminate any or all risk of loss. Some of the products and services are offered from third

parties wholly independent from Federated. All products and services not available in all states. The
information herein may be subject to federal or state rules or regulations. Qualified counsel should be
sought with questions specific to your circumstances.
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Federated Mutual Insurance Company * Federated Service Insurance Company*
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