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For these hours to appear on your certificate, you must: 
• Have your badge scanned at the door 
• Attend 90% of this presentation 
• Fill out the online evaluation for this session 

Online Evaluation 

Presentation Objectives 
 
1. Discuss why the TWH model works to reduce work-related 
injuries and enhance worker well-being. 

 

2. Identify three key elements that make TWH programs 
successful. 

 

Definition 

Total Worker Health® is defined as policies, 
programs, and practices that: 

• integrate protection from work-related 
safety and health hazards with promotion 
of injury and illness prevention efforts to 
advance worker well-being.  

• Conceived of and funded by the National 
Institute for Occupational Safety and 
Health (NIOSH). 
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Well-being….. 

What is your 
definition? 

Worker Well-being 
 

 

• quality of life with respect to an 
individual’s health and work-related 
environmental, organizational, and 
psychosocial factors. 

 
• positive perceptions and the presence of 

constructive conditions at work and in 
other areas of life that enables workers 

to thrive and achieve their full 

potential. 

 
 Expanding the Paradigm of Occupational Safety and 

Health: A New Framework for Worker Well-Being. 

Journal of Occupational and Environmental Medicine: 

July 2018-Volume 60 – Issue 7 – p589-593 
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Adapted from:  Liberty Mutual, 2010, Webinar, The Wellness-Work Comp Connection.  

Goetzel R. Examining the Value of Integrating Occupational Health and Safety and Health Promotion Programs in the Workplace. The NIOSH Total 

Worker Health Program: Seminal Research Papers 2012.  DHHS (NIOSH) 2012-146. 
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Where do you start? 
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Enhancing our Culture of Health at L.L.Bean 
A continued path of evolution and innovation.  

A multi-year, long term investment in employees and their families. 
 

We believe healthy people lead fuller, more productive                  

lives. Our employees and other stakeholders should                        

feel their association with L.L.Bean contributes to their                   

health and well-being. 

Safe & Healthy Living Core Value Wellness Program Offerings 

      

•  Onsite Fitness Centers  
 

•  Health Education Classes 
 

•  Activity Classes     
 

•  Comprehensive Health Risk  

 Appraisal (HRA) Program 
 

•  Tobacco Free Campuses 
 

•  Healthy Foods in  

  Cafeteria and Vending 
 

•  Employee Outdoor Club 
 

•  Employee Assistance Program 

http://www.ace-clipart.com/clipart/food_drink_clipart/apple1.gif
http://images.google.com/imgres?imgurl=http://www.ace-clipart.com/clipart/food_drink_clipart/apple1.gif&imgrefurl=http://www.ace-clipart.com/food-drink-clipart-01.html&h=186&w=259&sz=6&tbnid=lkl-jnJp7U924M:&tbnh=80&tbnw=112&prev=/images?q=clip+art,+apple&um=1&start=2&sa=X&oi=images&ct=image&cd=2
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Overview of JumpStart to fitness 
 • 12-week supervised VOLUNTARY exercise program on 

company time.  

• Offered 3 times/week for 45 minutes each session. 

• Included pre/post testing along with follow up after the 
program.  

• Leadership chose case handling employees for 
JumpStart due to high risks of the job and frequency of 
shoulder injury during previous year.  

• Workers had average age of 46 and 11 years of service 

 

 

Outcomes–Physical Therapy 

Assessment 
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Health Risk - Smoking 

In addition to programming, the environment and culture within an 

organization play critical roles in successful behavior change. 
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Smoking rooms eliminated  
Result - 25% reduction 

Tobacco free campuses   
Result - 40% reduction 

CDC Behavioral Risk Factor Surveillance System https://www.cdc.gov/brfss/brfssprevalence/index.html 

 Smoking is a known risk factor for back injury.  

 If your workforce has a high number of work-related back injuries and a high 
rate of smoking or tobacco use, have you correlated the data and considered 
strategies that could reduce the broader risk? 

 Option #1:       the risk of back injury by addressing job risks 

 Option #2:       healthcare costs AND back injuries by    smoking or tobacco use 

 
 In the U.S., annual healthcare cost per smoker ranges from $2,500 to $5,000 depending on 

the state (view by-state statistics).  

Example: Tobacco use associated with back pain 

  

 Plan on long term commitment 

 Integrate with the company culture and values 

 Get upper management active involvement 

 Partner with other disciplines 

 Start small with a proof of concept 

 Actively include employee engagement  

 Consider metrics before you start – establish baseline 

 Protect employee privacy/confidentiality 

 Maintain transparency to all levels 

 

Key elements that make TWH successful 

https://wallethub.com/edu/the-financial-cost-of-smoking-by-state/9520/
https://wallethub.com/edu/the-financial-cost-of-smoking-by-state/9520/
https://wallethub.com/edu/the-financial-cost-of-smoking-by-state/9520/
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