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e Most common reason for
“missing work

» Have accounted for 25% of
workers’ compensation costs
$12 million year
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BaCkg roun d Analyze Three Types of Causes
For Performance Gaps
of Study

2. Knowledge - Can they do i+?
- Do they know how, when, where?
- Know how = they can do it successfully.
3. Motivation - Are they doing it?
* Have they started, are they persisting?
* Are they working hard - mental effort?
4. Organizational Culture, Policy and Procedures- Do

1). What do employees perceive as obstacles,
from the lens of motivation and ; Motivation Influences (2)
organizational influences, that prevﬁt them ' 4 - Self-Efficacy

Value

(Two Additional Motivation
Themes Emerged)

Organizational Influences (5)

Authentic Leadership (4)
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Thomas said, “It means less pain. A lot of s " ) Henry, “we just work in funky
times | had back issues. So, after doing the ‘ Jack shared, “you can gain positions. We put our bodies
program exercises, it strengthened my back f longevity of the use of your through hard paces. It's more a
and core, and that has resulted in better . bodyt i bOdY [.:)ar;s. il e realization too at my age to say, you a statement, Ill live longer. My
movement. | have better balance. / ASHERHOES J(; : oubusde hey, | gotta take care of my body flexibility, my back doesn't hurt as
Especially as the workforce is getting older R/ every ounce ot your body a little better. The value in it was much, I'm more energetic because of
and the daily tasks that we do over and et |°f o tissue, muscle, joints, and health, and longevity, physical it”
over. | feel better and it makes life better.” ey they hurt. < care for my bedv righ- now.”

Gerry, “by going through the program
every day, my body feels so much
better. | believe Il live longer. I'll give

Added the benefits to his home life,
“playing with my kids. | just feel overall

Willam shared thatf emergentwork 4
whichsthe tme alloted to employees
Workwould comefirst, ‘the program

rghtto workand getting righto your
Safetyis notth numberone piority
Qeseried the mixed messages rom the
immediatesupenvisor by notng, “Now

it

Jackshard " ehonest sometimes e get rshedout o workand o' :
Byt

o e Aot e i e it Mantedmetofriﬁlth{ﬂl@ﬂéﬁf& madsﬁnﬂfﬂﬁstw

L Gyttt ot ooy Q5 et st v
setyles o ot outnrethem.Yeah s ong s none gt ur And § =g i Addtonally inthis eratchal utr,
T et e e e oot 0 [ et
e, Bt stk o ed e e o oo Rece ot of g st o indotestecs

i outagesand a wholelot ofother things
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Authentic Employee

Motivation Leadership
Influences TeHaeace Engagement

Employee
s Engagement

%

SELF-DISCIPLINE
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