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Online Evaluation 

 80% of Americans will 

experience back pain in their 

lifetime 

 

 

 Most common reason for 

missing work 

 

 Have accounted for 25% of 

workers’ compensation costs = 
$12 million year 

 

• Making for an economic burden 

of $15.1 BILLION annually  



Background 
of Study 
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Clark & Estes KMO 

1). What do employees perceive as obstacles, 

from the lens of motivation and 

organizational influences, that prevent them 

from participating in the injury-prevention 

program? 

2). What do employees perceive as potential 

factors that can motivate them to participate in 

the injury-prevention program in their work? 

3). What influence, if any, does authentic 

leadership have on the likelihood of employee 

participation in the injury-prevention 

program? 

Motivation Influences (2) 

Self-Efficacy 

Value 

 (Two Additional Motivation 

Themes Emerged) 

Organizational Influences (5) 

Authentic Leadership (4) 



Jack shared, “you can gain 
longevity of the use of your 

body and body parts. This is 

a strenuous job. You use 

every ounce of your body 

tissue, muscle, joints, and 

they hurt.”  

Thomas said, “It means less pain. A lot of 
times I had back issues. So, after doing the 

program exercises, it strengthened my back 

and core, and that has resulted in better 

movement. I have better balance. 

Especially as the workforce is getting older 

and the daily tasks that we do over and 

over. I feel better and it makes life better.” 
Added the benefits to his home life, 

“playing with my kids. I just feel overall 
better.  
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Henry, “we just work in funky 
positions. We put our bodies 

through hard paces. It's more a 

realization too at my age to say, 

hey, I gotta take care of my body 

a little better. The value in it was 

health, and longevity, physical 

care for my body right now.” 

Gerry, “by going through the program 
every day, my body feels so much 

better. I believe I’ll live longer. I'll give 
you a statement, I’ll live longer. My 
flexibility, my back doesn't hurt as 

much, I'm more energetic because of 

it.” 

The pressure of 

choosing emergent 

work over safety and 

not challenging the 

hierarchy. Leader’s 
words and actions 

mismatch 
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Linemen engagement solely because of the 

program value and their self-efficacy 

(5) (4) 
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