NECA CORPORATE MENTORING PROGRAM

STRATEGIC ASSESSMENT QUESTIONNAIRE

The purpose of this Strategic Assessment Questionnaire is to assist us in matching the qualities
and experience of Mentors to the needs of Protégé companies. Our goal is to enhance the
value and success of the mentoring process for both Mentor and Protégé participants.

The requested information supplements the basic data contained in the Protégé Registration
form. Note that not all of these questions may be answerable at this time and may in fact be
topics for future discussion with a Mentor.

You have the option of either downloading and completing the questionnaire and returning it
by email or requesting an interview with me as Mentoring Program Consultant to go through
the questions. In either case, you are welcome to contact me if you need additional
information.

Karl Borgstrom, Mentoring Program Consultant

1. What are your personal objectives in engaging in a mentoring relationship?

2. What do you see as the critical challenges ahead for your company in your
construction market?

3. What opportunities do you foresee that you would like to take advantage of?

4. How do you define the next level or desired change in your company’s operations?

5. Does the company have a clear view of who its current or potential customers are?

6. In terms of where you want to take the company, do you have the workforce,
financial and business organization resources available to support the changes you
want to make?



